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Opinion

We have audited the accompanying financial statements of United Way of Westchester and
Putnam, Inc. (“United Way”), which comprise the statements of financial position as of June 30,
2024 and 2023, and the related statements of activities, functional expenses and cash flows for
the years then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of United Way as of June 30, 2024 and 2023, and the changes in its net
assets and its cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the
United States of America. Our responsibilities under those standards are further described in
the Auditors’ Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of United Way and to meet our other ethical responsibilities in
accordance with the relevant ethical requirements relating to our audits. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Emphasis of a Matter

As discussed in Note 18 of the financial statements, United Way has restated its 2023 financial
statement to correct assets, liabilities, net assets and changes in net assets for the year ended
June 30, 2023. Our opinion is not modified with respect to that matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America,
and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about United
Way’s ability to continue as a going concern within one year after the date that the financial
statements are available to be issued.
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Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’
report that includes our opinion. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood
that, individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of United Way’s internal control. Accordingly, no such
opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about United Way's ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

Report on Supplementary Information

Our 2024 audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The supplemental information presented on pages 21 through 22 is presented for purposes
of additional analysis and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the financial statements. The information has been subjected to
the auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the information is fairly stated in all material
respects in relation to the financial statements as a whole.

PR O Gramp Danis, LLP

November 20, 2024



United Way of Westchester and Putnam, Inc.

Statements of Financial Position

ASSETS

Cash and cash equivalents

Contributions and contracts receivable, net
Other assets

Investments

Land, building and equipment, net

LIABILITIES AND NET ASSETS
Liabilities
Accounts payable and accrued expenses
Due to agencies
Note payable
Other liabilities

Total Liabilities

Net Assets
Without donor restrictions
Current operations
Land, building and equipment
Designated for:
Program
Quasi-endowment

Total without donor restrictions
With donor restrictions

Total Net Assets

See notes to financial statements

June 30,

(Restated)

2024 2023
$ 1,426,425 $ 1,150,320
820,294 1,243,531
410,141 402,303
2,699,892 2,497,398
246,794 297,416
$ 5,603,546 $ 5,590,968
$ 302,826 $ 630,109
345,483 345,379
855,778 937,292
19,898 64,547
1,523,985 1,977,327
363,814 390,651
246,794 297,416
164,586 155,962
716,163 747,348
1,491,357 1,591,377
2,588,204 2,022,264
4,079,561 3,613,641
$ 5,603,546 $ 5,590,968



United Way of Westchester and Putnam, Inc.
Statements of Activities

Year Ended June 30, 2024 Year Ended June 30, 2023 (Restated)

Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total
PUBLIC SUPPORT AND REVENUE
Public Support
Campaign results $ 2,709,522 $ 1,416,039 $ 4,125,561 $ 2,842,003 886,937 $ 3,728,940
Less donor designated funds raised on behalf of others (4,164) - (4,164) (2,970) - (2,970)
Less estimated uncollectible receivables - - - (134,951) - (134,951)
Net Campaign Results 2,705,358 1,416,039 4,121,397 2,704,082 886,937 3,591,019
Gifts in kind 5,745,762 - 5,745,762 5,466,258 - 5,466,258
Bequests and other public support 30,531 15,198 45,729 32,476 16,000 48,476
Total Public Support 8,481,651 1,431,237 9,912,888 8,202,816 902,937 9,105,753
Revenue
Investment return 119,026 267,424 386,450 115,815 139,200 255,015
Other income 158,326 32,501 190,827 151,021 19,147 170,168
Grant income - CARES Act 108,720 - 108,720 - - -
Total Revenue 386,072 299,925 685,997 266,836 158,347 425,183
Net Assets Released from Restrictions 1,165,222 (1,165,222) - 1,001,649 (1,001,649) -
Total Public Support and Revenue 10,032,945 565,940 10,598,885 9,471,301 59,635 9,530,936
EXPENSES
Program Services
Community impact 7,775,606 - 7,775,606 7,332,112 - 7,332,112
2-1-1 Helpline 1,275,383 - 1,275,383 990,000 - 990,000
Total Program Services 9,050,989 - 9,050,989 8,322,112 - 8,322,112
Support Services
Management and general 508,494 - 508,494 588,465 - 588,465
Fundraising 573,482 - 573,482 791,269 - 791,269
Total Support Services 1,081,976 - 1,081,976 1,379,734 - 1,379,734
Total Expenses 10,132,965 - 10,132,965 9,701,846 - 9,701,846
Change in Net Assets (100,020) 565,940 465,920 (230,545) 59,635 (170,910)
NET ASSETS
Beginning of year 1,591,377 2,022,264 3,613,641 1,821,922 1,962,629 3,784,551
End of year $ 1,491,357 $ 2,588,204 $ 4,079,561 $ 1,591,377 $ 2,022,264 $ 3,613,641

See notes to financial statements




COMMUNITY SUPPORT
Gifts in kind

Grants and other support to local agencies

Total Community Support

PERSONNEL
Salaries
Employee benefits
Payroll taxes

Total Personnel Costs

OTHER EXPENSES

Professional fees and contract services
Accounting fees

Office/computer supplies

Telephone

Postage

Occupancy costs

Promotional and marketing

Local transportation

Conferences, conventions and meetings
Equipment rentals

Bonding and officers' insurance
Miscellaneous

Interest expense

National and State United Way dues

Total Other Expenses

Depreciation

Total Expenses

See notes to financial statements

United Way of Westchester and Putnam, Inc.

Statement of Functional Expenses

Year Ended June 30, 2024

Program Services Support Services
Community Total Management

Impact 2-1-1 Helpline Program and General Fundraising Total
$ 5745762 § - $ 5745762 $ - 9 - $ 5745762
1,218,532 - 1,218,532 - - 1,218,532
6,964,294 - 6,964,294 - - 6,964,294
530,730 636,151 1,166,881 267,608 290,901 1,725,390
73,835 247,737 321,572 37,228 40,470 399,270
39,542 103,711 143,253 19,937 21,673 184,863
644,107 987,599 1,631,706 324,773 353,044 2,309,523
37,783 60,170 97,953 16,839 6,638 121,430
- - - 45,797 - 45,797
33,282 48,742 82,024 6,354 7,420 95,798
7,969 55,810 63,779 2,657 3,321 69,757
- 25 25 384 7,305 7,714
35,128 62,204 97,332 15,223 17,565 130,120
30,837 2,219 33,056 - 162,468 195,524
1,810 1,442 3,252 1,492 1,294 6,038
- 1,223 1,223 6,413 - 7,636
- 17,957 17,957 7,194 - 25,151
- - - 2,539 - 2,539
4,518 325 4,843 19,843 - 24,686
- - - 39,536 - 39,536
5,742 7,892 13,634 3,446 5,891 22 971
157,069 258,009 415,078 167,717 211,902 794,697
10,136 29,775 39,911 16,004 8,536 64,451
$ 7,775,606 $ 1,275,383 $ 9,050,989 $ 508,494 $ 573,482 $ 10,132,965




COMMUNITY SUPPORT
Gifts in kind

Grants and other support to local agencies

Total Community Support

PERSONNEL
Salaries

Employee benefits
Payroll taxes

Total Personnel Costs

OTHER EXPENSES

Professional fees and contract services
Accounting fees

Office/computer supplies

Telephone

Postage

Occupancy costs

Promotional and marketing

Local transportation

Conferences, conventions and meetings
Equipment rentals

Bonding and officers' insurance
Miscellaneous

Interest expense

National and State United Way dues

Total Other Expenses

Depreciation
Total Expenses

See notes to financial statements

United Way of Westchester and Putnam, Inc.

Statement of Functional Expenses

Year Ended June 30, 2023

Program Services

Support Services

Community Total Management

Impact 2-1-1 Helpline Program and General Fundraising Total
$ 5,466,258 - $ 5,466,258 $ - $ - $ 5,466,258
1,072,364 - 1,072,364 - - 1,072,364
6,538,622 - 6,538,622 - - 6,538,622
502,943 641,686 1,144,629 277,486 312,171 1,734,286
84,369 165,811 250,180 47,091 52,976 350,247
49,028 64,385 113,413 27,365 30,785 171,563
636,340 871,882 1,508,222 351,942 395,932 2,256,096
25,564 4,879 30,443 27,956 54,744 113,143
- - - 37,215 - 37,215
42,552 5,226 47,778 8,958 75,698 132,434
14,661 1,801 16,462 3,087 52,098 71,647
3,996 491 4,487 841 1,862 7,190
16,846 62,570 79,416 28,878 23,327 131,621
39,226 6,033 45,259 - 147,850 193,109
739 2,747 3,486 1,267 1,096 5,849
- - - 13,097 773 13,870
- - - 23,288 23,254 46,542
- - - 3,924 - 3,924
- - - 29,531 1,192 30,723
- - - 42,583 - 42,583
5,641 6,769 12,410 3,384 6,769 22,563
149,225 90,516 239,741 224,009 388,663 852,413
7,925 27,602 35,5627 12,514 6,674 54,715
$ 7,332,112 990,000 $ 8,322,112 $ 588,465 $ 791,269 $ 9,701,846




United Way of Westchester and Putnam, Inc.

Statements of Cash Flows

Years Ended June 30,

(Restated)
2024 2023

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $ 465,920 $ (170,910)
Adjustments to reconcile change in net assets to

net cash from operating activities

Depreciation 64,451 54,715
Gain on disposal of equipment - (11,164)
Provision for uncollectible receivables - (134,951)
Realized and unrealized gain on investments (328,565) (204,846)
Unrealized gain on beneficial interest in trust (47,699) (35,147)
Change in operating assets and liabilities
Contributions and contracts receivable 423,237 (396,872)
Other assets 39,861 (15,697)
Accounts payable and accrued expenses (327,283) 495,851
Due to agencies 104 -
Other liabilities (44,649) 73,305
Net Cash from Operating Activities 245,377 (345,716)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of equipment (13,829) (88,859)
Purchases of investments (57,885) (421,822)
Proceeds from sale of investments 183,956 480,971
Net Cash from Investing Activities 112,242 (29,710)
CASH FLOWS FROM FINANCING ACTIVITIES
Repayments of note payable (81,514) (78,468)
Payments on capital lease obligations - (35,481)
Net Cash from Financing Activities (81,514) (113,949)
Net Change in Cash and Cash Equivalents 276,105 (489,375)
CASH AND CASH EQUIVALENTS
Beginning of year 1,150,320 1,639,695
End of year $ 1,426,425 $ 1,150,320

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
Cash paid for interest $ 39,536 $ 42 583

See notes to financial statements
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United Way of Westchester and Putnam, Inc.

Notes to Financial Statements
June 30, 2024 and 2023

The Organization

United Way of Westchester and Putnam (“United Way”) is a nonprofit 501(c)(3) organization
incorporated under the provisions of the New York State Not-for-Profit Corporation Law
dedicated to improving the lives of those in the community who live in poverty or paycheck
to paycheck. United Way mobilizes strategic partnerships and leverages resources to create
a more equitable community by advancing education, financial stability, and health
initiatives. These include United Way's 211 Helpline operating 24/7 across the Hudson
Valley, the Ride United program that delivers food to homes and provides free rides to
needed services to overcome transportation barriers, the Education United free bilingual
afterschool program to provide needed support to elementary grade students, early literacy
programming for preschoolers in underserved communities, job skills training and financial
empowerment for financially struggling adults and families, as well as access to health
services and discounts on prescription drugs. United Way supports hundreds of local
nonprofits with millions of dollars in grants and essential goods for basic needs, provides
affordable professional development, and connects nonprofits to new resources that
positively impact hundreds of thousands of individuals every year.

Significant Accounting Policies
Basis of Presentation

The accompanying financial statements have been prepared in accordance with accounting
principles generally accepted in the United States of America (“U.S. GAAP”).

Adoption of New Accounting Pronouncement

In June 2016, the Financial Accounting Standards Board issued an accounting
pronouncement related to the measurement of credit losses on financial instruments. This
pronouncement and subsequently issued Accounting Standards Updates, clarified certain
provisions of the new guidance, changed the incurred loss model for most financial assets
and required the use of an expected loss model for instruments measured at amortized cost
and certain other instruments that are not measured at fair value through the change in net
assets. Under this model, entities are required to estimate the lifetime expected credit losses
on such instruments and record an allowance to offset the amortized cost basis of the
financial asset, resulting in a net presentation of the amount expected to be collected on the
financial asset. The adoption of this guidance on July 1, 2023, did not have a material effect
on its financial statements.



United Way of Westchester and Putnam, Inc.

Notes to Financial Statements
June 30, 2024 and 2023

2. Significant Accounting Policies (continued)
Use of Estimates

The preparation of financial statements in conformity with U.S. GAAP requires management
to make estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosure of contingent assets and liabilities at the date of the financial statements and
the reported amounts of revenues and expenses during the reporting period. The most
significant estimates and assumptions relate to the determination of the allowance for
uncollectible pledges and the functional allocation of expenses. Actual results could differ
from those estimates.

Net Asset Presentation

Net assets without donor restrictions may be expended for any purpose in performing the
primary objective of United Way. Net assets with donor restrictions are subject to
stipulations imposed by donors. Some donor restrictions are temporary in nature or satisfied
by the passage of time. Other donor restrictions may be perpetual in nature, whereby the
donor has stipulated the funds be held in perpetuity.

Cash and Cash Equivalents

Cash includes currency on hand, demand deposits with financial institutions, and other
amounts that have the general characteristics of demand deposits. Cash equivalents
include short-term investments with maturities of three months or less at the time of
purchase.

Fair Value of Financial Instruments

United Way follows U.S. GAAP on Fair Value Measurements which defines fair value and
establishes a fair value hierarchy organized into three levels based upon the input
assumptions used in pricing assets. Level 1 inputs have the highest reliability and are
related to assets with unadjusted quoted prices in active markets. Level 2 inputs relate to
assets with other than quoted prices in active markets which may include quoted prices for
similar assets or liabilities or other inputs which can be corroborated by observable market
data. Level 3 inputs are unobservable inputs and are used to the extent that observable
inputs do not exist.

Investments and Investment Income
Investments in mutual funds are reported at fair value based on quoted market prices.

Securities are reported on a trade date basis. Realized and unrealized gains and losses are
included in investment return in the statements of activities.



United Way of Westchester and Putnam, Inc.

Notes to Financial Statements
June 30, 2024 and 2023

2. Significant Accounting Policies (continued)
Land, Building and Equipment

Land, building and equipment is stated at cost at the date of acquisition or at estimated fair
value at the date of donation, less accumulated depreciation. Expenditures for land,
buildings and equipment in excess of $2,500 are capitalized. Depreciation is calculated
using the straight-line method over the estimated useful lives of the assets as follows:
buildings (25 years); capital improvements (5 to 10 years); and furniture, fixtures and
equipment (3 to 10 years).

Public Support

Public support represents contributions and are recorded as net assets without donor
restrictions or net assets with donor restrictions, depending on the existence and/or nature
of any donor-imposed restrictions. When a restriction expires, donor restricted net assets
are reclassified to net assets without donor restriction. United Way uses the allowance
method to determine uncollectible unconditional contributions receivable. The allowance is
based on prior years’ experience and management’s analysis of specific promises made.

Campaign results include:

e Local campaign contributions and donations without donor restrictions.

e Local campaign contributions restricted by donors to another not-for-profit agency or
other local United Way (referred to as donor choice).

e Campaign contributions received by other United Ways and designated to United Way of
Westchester and Putnam, Inc.

Donor designated amounts raised on behalf of others includes local campaign restricted
contributions for agencies not supported by United Way (referred to as donor choice).

Essential Goods for Basic Needs Program

United Way’s Essential Goods for Basic Needs Program (“Essential Goods”) is a gift-in-kind
program that provides essential goods to individuals and families in need through the
nonprofits that serve them. Essential Goods represent contributed materials and services
and are reported at estimated fair value on the date of donation. Contributed materials are
received from local vendors and through partnership with a national in-kind program and are
distributed to local vetted agencies.

Volunteer Service

Contributed services aid the United Way. A substantial number of volunteers have donated
considerable amounts of their time to the United Way’s program and supporting services;
however, none of these contributed services met the requirements for recognition in the
financial statements under U.S. GAAP. It is United Way Worldwide’s policy to recognize the
value of volunteer services by using the value established by the Independent Sector at
$31.80 and $29.95 per hour in 2024 and 2023. Utilizing this calculation, United Way of
Westchester and Putnam, Inc. has determined that $113,224 and $121,822 was contributed
in service time to the United Way for the years ended June 30, 2024 and 2023, none of
which is reflected in the accompanying financial statements because they do not meet the
requirements for recognition.

10



United Way of Westchester and Putnam, Inc.

Notes to Financial Statements
June 30, 2024 and 2023

2. Significant Accounting Policies (continued)
Allocations and Grants

Amounts which have been allocated to specific agencies in the current fiscal year but have
not been disbursed as of June 30 are accrued and reflected in the accompanying
statements of financial position as “Due to Agencies.” Amounts committed for periods after
year end are subject to further review and approval by the United Way Board and the
availability of funding. Accordingly, such amounts are not reflected as a liability as of year-
end. Donor choice funds are paid separately, generally on a quarterly basis, and have also
been reflected within “Due to Agencies”.

Impairment or Disposal of Long-lived Assets

U.S. GAAP guidance requires that long-lived assets and certain identifiable intangible
assets be reviewed for impairment whenever events or changes in circumstances indicate
that the carrying amount of an asset may not be recoverable. Recoverability of the long-
lived assets is measured by a comparison of the carrying amount of the assets to future
undiscounted net cash flows expected to be generated by the assets. No impairment losses
have been recorded to date.

Asset Retirement Obligations

U.S. GAAP guidance defines an asset retirement obligation as a legal obligation associated
with the retirement of tangible long-lived assets and requires recognition of the asset
retirement obligation in the period in which it is incurred, if applicable and if an estimate can
be made. United Way evaluated its owned properties for potential asset retirement
obligations. Based on this review, United Way has not currently identified any asset
retirement or other such obligations.

Functional Expenses

Most expenses can be directly allocated to one of the programs or supporting functions.
Certain categories of expenses are attributed to more than one program or supporting
function. Therefore, these expenses require allocation on a reasonable basis that is
consistently applied. The expenses in this category include occupancy, depreciation, office
expenses, insurance, salaries and wages of support personnel, including the Executive’s,
accounting, information technology personnel, and payroll taxes. The basis of allocation of
these expenses is the result of a time study performed on a quarterly basis during the year.

Accounting for Uncertainty in Income Taxes

United Way recognizes the effect of income tax positions only if those positions are more
likely than not to be sustained. Management has determined that United Way had no
uncertain tax positions that would require financial statement recognition or disclosure.
United Way is no longer subject to examinations by the applicable taxing jurisdictions for
years prior to June 30, 2021.

Subsequent Events Evaluation by Management

Management has evaluated subsequent events for disclosure and/or recognition in the
financial statements through the date that the financial statements were available to be
issued, which date is November 20, 2024.

11



United Way of Westchester and Putnam, Inc.

Notes to Financial Statements
June 30, 2024 and 2023

Concentrations of Credit Risk

Financial instruments which potentially subject United Way to concentrations of credit risk
include bank deposits in excess of the Federal Deposit Insurance Corporation (“FDIC”) limits
of $250,000. Deposits exceed FDIC limits by approximately $1,200,000 and $966,000 at
June 30, 2024 and 2023. United Way’s investments are comprised of mutual funds that
invest in equities and fixed income securities. Management considers investments to be
sufficiently diversified to minimize individual investment and industry concentration risks.

Contributions and Contracts Receivable

Contributions and contracts receivable are expected to be collected within one year and
consisted of the following at June 30:

2024 2023
Contributions receivable $ 320,566 $ 686,824
Contracts receivable 547,728 593,573
Less allowance for uncollectible receivables (48,000) (36,866)

$ 820,294 $ 1,243,531

Investments and Investment Return

Investments categorized according to the fair value hierarchy consisted of the following at
June 30:

2024 2023
Level 1 Inputs
Large blend equity mutual fund * $1,703,199 $ 1,530,625
Intermediate bond index mutual fund * 978,155 948,757
Money market fund * 18,538 18,016
Total Investments $ 2,699,892 $ 2,497,398

* - represents a single investment

Investment return for the years ended June 30 consist of the following:

2024 2023
Interest and dividends $ 57,885 $ 50,169
Realized gain on investments 15,924 50,810
Unrealized appreciation on investments 312,641 154,036
$ 386,450 $ 255,015

12



United Way of Westchester and Putnam, Inc.

Notes to Financial Statements
June 30, 2024 and 2023

6. Land, Building and Equipment

Land, building and equipment consisted of the following at June 30:

2024 2023

Land $ 100,000 $ 100,000
Building 306,128 306,128
Building improvements 846,670 846,670
Furniture, fixtures, and equipment 777,797 763,966
2,030,595 2,016,764

Less accumulated depreciation (1,783,801) (1,719,348)
$ 246,794 $ 297,416

Asset under capital lease as of June 30, 2022 had a cost of $105,433 with accumulated
amortization of $80,840. The lease was terminated in September 2022.

7. Other Assets

Other assets consisted of the following as of June 30:

2024 2023
Beneficial interest in trust $ 343,053 $ 310,552
Cash surrender value of life insurance policy 44 525 42,722
Prepaid expenses and other receivables 22,563 49,029
$ 410141 $ 402,303

United Way has a beneficial interest in the Ruth Taylor Award Fund (the “Trust’), a charitable
trust which is valued using Level 3 inputs and is not in the United Way’s possession or under its
control. U.S. GAAP requires the recognition of the fair value of the future income stream from
the Trust. The fair value of the underlying assets of the fund was used to determine the future
income stream. The assets of the Trust are classified as net assets with donor restrictions.

Changes in the value of the Trust are included in other income on the accompanying statements
of activities.

The following is a summary of the changes in the balance of the beneficial interest in the
trust for the years ended June 30:

2024 2023
Balance at July 1 $ 310,552 $ 291,405
Change in fair value of investments 47,699 35,147
Distribution from Trust (15,198) (16,000)
Balance at June 30 $ 343,053 $ 310,552

13
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United Way of Westchester and Putnam, Inc.

Notes to Financial Statements
June 30, 2024 and 2023

Note Payable

On May 31, 2019, United Way refinanced its existing mortgage in order to restructure debt
and long-term obligations and reduce interest rates and fees. The agreement contained a
10-year term/15-year amortization loan of $1,324,000 bearing a fixed rate of 3.88% and a
$250,000 open ended line of credit with an interest rate of 8.5%. On August 24, 2024, the
line of credit was increased to $500,000. In December 2021, United Way paid $100,000 to
reduce the principal and interest. The mortgage payable totals $855,778 and $937,292 at
June 30, 2024 and 2023 and is secured by an interest in the building. There were no
outstanding borrowings on the line of credit as of June 30, 2024 and 2023. Interest expense
incurred was $35,511 and $38,558 in fiscal 2024 and 2023.

Future payments at June 30, 2024 are payable as follows:

2025 $ 117,025
2026 117,025
2027 117,025
2028 117,025
2029 387,678

$ 855778

Defined Contribution Pension Plan

United Way maintains a defined contribution pension plan (“DC Plan”) covering substantially
all of its employees. Contributions to the DC Plan are computed as a percentage of each
employee’s basic compensation for all enrolled employees who have completed one year of
service and factor in their position and length of service within the United Way. Eligible
employees may make voluntary contributions to the DC Plan. Employer contributions were
$96,685 and $84,548 for the years ended June 30, 2024 and 2023.

Liquidity and Availability of Financial Assets

United Way’s endowment consists of donor-restricted funds and a board-designated fund.
Income from donor-restricted endowments is restricted for specific purposes and, therefore,
is not available for general expenditure. As described in Note 11, the endowment fund has a
spending rate policy and appropriations from the board-designated quasi-endowment are
available upon Board approval.

As part of the United Way’s liquidity management, it has a policy to structure its financial
assets to be available as its general expenditures, liabilities, and other obligations come
due. In addition, United Way invests cash in excess of daily requirements in short-term
investments. To help manage unanticipated liquidity needs, the organization has a
committed line of credit in the amount of $500,000, which it could draw upon. Additionally,
United Way has a board-designated quasi-endowment of $716,163 and $747,348 at June
30, 2024 and 2023. Although United Way does not intend to spend from its board-
designated quasi-endowment other than amounts appropriated for general expenditure as
part of its annual budget approval and appropriation process, amounts from its board-
designated quasi-endowment could be made available with Board approval if necessary.
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United Way of Westchester and Putnam, Inc.

Notes to Financial Statements
June 30, 2024 and 2023

10. Liquidity and Availability of Financial Assets (continued)

United Way'’s financial assets available to meet cash needs for general expenditures within

one year as of June 30 are as follows:

2024 2023
Cash and cash equivalents $1,426,425 $1,150,320
Contributions and contracts receivable 820,294 1,243,531
Investments 2,699,892 2,497,398
Beneficial interest in trust 343,053 310,552
Financial assets available as of year end 5,289,664 5,201,801
Less amount unavailable for general expenditures due to:
Perpetual in nature (1,629,122) (1,596,621)
Subject to donor purpose restrictions (959,082) (425,643)
Board-designated quasi-endowment (716,163) (747,348)
Plus amount available for general expenditures due to:
Appropriation from endowment for general expenditures
in subsequent year 96,548 104,500
Financial assets as of year end available to meet cash
needs for general expenditures within one year $2,081,845 $2,536,689

11. Funds Held for Long-Term Investment

United Way has interpreted the New York Prudent Management of Institutional Funds Act
(“NYPMIFA”) as requiring the preservation of the original gift as of the gift date of the donor-
restricted endowment funds absent explicit donor stipulations to the contrary. As a result of
this interpretation, the United Way classifies as donor restricted net assets that are
perpetual in nature (a) the original value of gifts donated to the permanent endowment, (b)
the original value of subsequent gifts to the perpetual endowment fund, and (c)
accumulations of investment returns to the perpetual endowment made in accordance with
the direction of the applicable donor gift instrument at the time the accumulation is added to
the fund. The remaining portion of the donor-restricted endowment fund that is not
classified as perpetually restricted net assets is classified as donor restricted net assets with
a purpose until those amounts are appropriated for expenditure by the United Way in a
manner consistent with the standard of prudence prescribed by NYPMIFA.

The primary investment objective is to provide over time a real rate of return over inflation
that will maintain (and preferably increase) the real value of the assets in order to support in
perpetuity the United Way’s mission. The spending policy of the United Way is to use a 5%
payout of the rolling three-year average market value of its investments. In addition to the
2023 budgeted appropriations, additional support was approved to reduce debt, provide
additional grants to the community and office renovations.
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12.

United Way of Westchester and Putnam, Inc.

Notes to Financial Statements

June 30, 2024 and 2023

Funds Held for Long-Term Investment (continued)

Activity in funds held for long-term investment for the years ended June 30, 2024 and 2023

is summarized as follows:

Without Donor With Donor
Restrictions Restrictions Total
Balance, June 30, 2022 $ 665,313 $ 1,261,568 $ 1,926,881
Transfers, net 16,203 - 16,203
Investment return 115,374 139,200 254 574
Appropriation for expenditures (49,542) (59,774) (109,316)
Balance, June 30, 2023 $ 747,348 $ 1,340,994 $ 2,088,342
Transfers, net (162,535) - (162,535)
Investment return 175,106 267,424 442 530
Appropriation for expenditures (43,756) (52,792) (96,548)
Balance, June 30, 2024 $ 716,163 $ 1,555,626 $2,271,789
Net Assets With Donor Restrictions
Net assets with donor restrictions as of June 30 consist of the following:
2024 2023
Subiject to a specific purpose or time
Ruth Taylor Award Fund $ 41,218 $ 35,020
Holland Scholarship Fund 62,802 54,186
Response Fund 33,696 50,314
Income initiatives 454,488 150,085
Bendheim Community Disaster Recovery Fund 97,320 77,236
2-1-1 Helpline - 3,876
Endowment earnings not appropriated 269,558 54,926
Total Purpose or Time Restricted 959,082 425,643
Perpetual in nature
Permanent endowment, use of income
restricted to program 1,167,722 1,167,722
Permanent endowment, with no restriction
on the use of income 118,346 118,346
Ruth Taylor Award Fund 343,054 310,553
Total Perpetual in Nature 1,629,122 1,596,621
Total Net Assets with Donor Restrictions $ 2,588,204 $ 2,022,264
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United Way of Westchester and Putnam, Inc.

Notes to Financial Statements
June 30, 2024 and 2023

12. Net Assets With Donor Restrictions (continued)

Net assets released from restrictions for the years ended June 30 consisted of the following:

2024 2023
Ruth Taylor Award Fund $ 24,198 $ 32,000
Response Fund 174,118 299,429
Income initiatives 910,238 606,569
Endowment earnings appropriated for operations 52,792 59,775
2-1-1 Helpline 3,876 3,876

$ 1,165,222 $ 1,001,649

13. 2-1-1 Helpline

United Way operates the 211 Helpline for the Hudson Valley region, which includes Dutchess,
Orange, Putnam, Rockland, Sullivan, Ulster, and Westchester counties. In addition, it manages
the 211 Helpline for the Long Island region, which includes Nassau and Suffolk counties.
Additionally, United Way contracted with the United Way’s in the Adirondack region to provide
call center services in support of their 211 efforts. United Way’s 211 Helpline has professionally
trained information and referral specialists offering health and human services information,
referral, assessment, and crisis support to assist callers find the assistance they need to address
the everyday challenges of living, as well as those that develop during times of disaster and
other community emergencies. The 211 Helpline is a free, confidential, and comprehensive
service offered to the community that has enabled government and not-for-profit agencies to
realize concrete cost savings as well as increased customer service to residents throughout its
service area. 2-1-1 has been recognized by FEMA as the go-to agency for information and
referrals during and after times of disasters and emergencies. The 211 Call Center provides 24-
hour, seven day a week access to trained Community Connectors that can connect community
members to needed information and referral services. This process includes collaborating with
human service agencies and programs while responding to community members' questions
about mental health issues, suicide and crisis counseling, basic needs or other health and
human service needs. Translation services are available in over 200 languages. Since 2019,
texting capabilities are available from 9 a.m. to 5 p.m., Monday — Friday. Texting offers options
for those less likely to want to make a phone call and is particularly helpful in sending outgoing
messages — to confirm tax appointments, inform residents about Door Dash food delivery
program, and disaster status including, evacuation routes and status, road closures, shelter
locations, coordination of community donations such as food, water, and clothing.

United Way’s 211 Helpline is an Inform USA Accredited Call Center, and the 211 Helpline
maintains a resource database comprised of 5,537 agencies and 19,000 services. This database
is organized according to the AIRS problems and needs categories and includes resource
listings for services that range from childcare to food pantries; shelters to specialized services for
veterans and military families; and mental health to transportation. The resource database is also
available online at www.211hudsonvalley.org. The 211 Helpline managed over 680,000
interactions during 2023 from twelve counties in New York State in which over 18,000 calls were
tax related. 211 Hudson Valley Region and 211 Long Island Region operate as programs of the
United Way and are underwritten by local United Ways, governments, and corporate
foundations. 211 Hudson Valley and 211 Long Island establish and maintain relationships with
key local stakeholders to expand the use of 211 in addressing critical human service and crisis
needs.
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United Way of Westchester and Putnam, Inc.

Notes to Financial Statements
June 30, 2024 and 2023

Essential Goods for Basic Needs

United Way recognized the following contributed nonfinancial assets for the years ended
June 30:

2024 2023
Contributed goods for basic needs such as clothing, food
and other essential items and services to transport food
and supplies to the individuals $5,745762  $ 5,466,258

The fair value of contributed goods was based on the estimated purchase price in the
periods received. All contributed nonfinancial assets were program related expenditures.

Other Transactions

United Way recorded dues expense for the years ended June 30 as follows:

2024 2023
United Way Worldwide $ 17,969 $ 17,956
United Way of New York State 5,002 4,607
$ 22,971 $ 22,563

16. Administrative Cost Ratio

United Way calculates its Administrative Cost Ratio as total supporting services expenses
divided by total public support and revenue plus certain additional funds raised which are
not included in the accompanying financial statements and is reflected below.

2024 2023

Total public support and revenue as reported in the

accompanying Statements of Activities $ 10,598,885 $ 9,530,936
Add:

Estimated uncollectible receivables - 134,951

Donor designated funds raised on behalf of others 4,164 2,970

Total $ 10,603,049 $ 9,668,857

Supporting Services Expense $ 1,081,976 $ 1,379,734
Administrative Cost Ratio 10.20% 14.27%
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United Way of Westchester and Putnam, Inc.

Notes to Financial Statements
June 30, 2024 and 2023

17. Contingencies

From time to time, various claims and litigation generally incident to the conduct of normal
business are pending or may arise against United Way. In the opinion of management of
United Way, taking into account insurance coverage, losses, if any, from the resolution of
pending litigation should not have a material effect on United Way’s financial position or
changes in net assets. At June 30, 2024, management is unaware of any pending litigation.

18. Prior Period Adjustments

The prior year amounts included in the financial statements have been restated for the
following changes:

1.

In the year ended June 30, 2023, United Way recognized a reimbursable grant to
provide food to school children totaling $317,376. The grant is renewable annually.
Based on the terms of the contract and the eligible schools, management has
determined that the total amount under this grant will not be earned. Management has
reduced Campaign results and Contributions and contracts receivable by the
remaining unearned amount $310,170 as of June 30, 2023.

Upon reviewing the 211 grants receivable balances, management noted that
outstanding balances totaling $168,856 had been received in prior years but not
applied against the receivable balance. This additional amount to be written off
resulted in management increasing the estimated uncollectible receivables expense by
$91,856 and reducing the allowance for doubtful accounts by $77,000 as of June 30,
2023.

The adjustments from these restatements were:

Without Donor With Donor
Restictions Restictions

Net Assets at June 30, 2023 as previously reported $ 1,683,233 $ 2,332,434

Correction of grant revenue from #1 - (310,170)
Correction of receivables from #2 (91,856) -
Net Assets at June 30, 2023 as restated $ 1,591,377 $ 2,022,264

* %k k % %
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United Way of Westchester and Putnam, Inc.

Supplemental Information
For the Year Ended June 30, 2024

Detail is provided on the following pages for select line items from the:
Statements of Activities (page 4)

Details related to Campaign Results (page 21)
Statement of Functional Expenses (page 5)

Details related to Community Expenses (page 22)

See Independent Auditors' Report
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United Way of Westchester and Putnam, Inc.

Schedule of Campaign Results
Year Ended June 30, 2024

Corporate and Employee Contributions
Local Community Annual Fund Contributions
Program and Operation Grants
Special Events
2-1-1 Helpline
Ruth Taylor Award Fund

Total Campaign Funds Raised

Less: Amounts included in reported campaign that are classified
differently for financial statement purposes

Bequests and Other Public Support
Other Income

Campaign Results, as Reported in the Statement of Activities

See Independent Auditors' Report
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$ 300,975
802,529
1,416,039
716,505
1,231,634
15,198

4,482,880

(45,729)
(311,590)

$ 4,125,561



United Way of Westchester and Putnam, Inc.

Schedule of Community Expenses
Year Ended June 30, 2024

Essential Goods for Basic Needs Program
Product Donations: Local and through Good360

Product Donations: Other expenses

Education United and other Education Initiatives
Including Education United, United 2 Read Programs, Summer Learning,
Born Learning, and Educational Scholarships

Grants and Other Support to Local Agencies
Community Impact Grants

Capacity Building Grants and Initiatives
Capacity Building Grants
Nonprofit Leadership Summit 2024

Health and Income Initiatives
Including Ride United Transportation Access, Ride United Last Mile
Delivery, Growing Together

Total Support to Local Agencies
Total Community Support

Community Impact Program Expenses

General Community Impact program expenses related to Financial
Navigator, Administration of Westchester COAD, 21-Day Racial
Equity & Social Justice Challenge, and Social Justice Journeys

Total Community Impact Program Expenses
211 HelpLine Hudson Valley Region and Long Island Region
Total Program Expense

Donor Designated Funds Raised on Behalf
of Others in Westchester and Putnam

Other Community Impact Not Included in Financial Statement

Emergency Food and Shelter Program *

Leveraged Community Impact for the Essential Goods Program**

* United Way administers the federally funded Emergency Food and Shelter

Program in Westchester and Putnam.
** This represents the additional value of Essential Goods purchased
by UWWP and invested in the community.

See Independent Auditors' Report
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$ 5,745,762
32,646
5,778,408
$ 806,349
77,500
35,350
69,669
197,018

$ 1,185,886
$ 6,964,294
811,312

$ 7,775,606
1,275,383

$ 9,050,989
$ 4,164
$ 333,791
$ 192,242



