
COVID AND FINANCIAL HARDSHIP IN 
THE HUDSON VALLEY

ALICE IN THE CROSSCURRENTS: 



ALICE: Asset Limited, Income Constrained, Employed

Who is ALICE

Presenter Notes
Presentation Notes
The COVID-19 pandemic, a global health and economic crisis, upended life as we knew it three years ago. It claimed the lives of millions and unleashed a storm of competing economic forces – which was a phenomenon rarely seen. Among those in the eye of the storm was a population that the media, government officials, influencers, and many others refer to as the invisible, the forgotten. People who, hidden in plain sight, struggle daily to afford basics. We have a name and a specific measure for this group – and that is ALICE. ALICE stands for Asset Limited, Income Constrained, Employed. ALICE can be a family member, a friend, or a neighbor. ALICE workers – including our childcare providers, waiters, retail clerks, gas station attendants, and others – are the engine that keeps our economy running. They earn above the Federal Poverty Level, but because their wages can’t keep up with the rising costs of necessities, they’re forced to make impossible choices to try to make ends meet. Before we get into the depths of the 2023 ALICE Report, we need to go over some key terms that we will use throughout this presentation.



Did ALICE Weather the Storm?

WAGE INCREASES

JOB DISRUPTION

PANDEMIC ASSISTANCE
INFLATION

MIGRATION

Presenter Notes
Presentation Notes
Throughout the pandemic, economic forces such as job disruption, inflation, wage increases, pandemic assistance, and migration worked both with and against each other. Negatively impacting household income, businesses and schools closed or went remote for months after the pandemic hit. In the two years that followed, millions of workers lost their jobs, while millions more had their hours and wages reduced. Initially, costs for many basics declined, but then as the pandemic continued, disruptions to the supply chain and higher wages to retain workers pushed prices up across the board.At the same time, there were forces that benefited household income for many below the ALICE Threshold – which means, ALICE households and households in poverty combined. As I mentioned, wages and salaries increased as business owners scrambled to retain their workers. There was also the minimum wage increases, which in 2021 was $14/hr in Westchester because it is considered in the New York City Metro area, and $13 for the other counties in the Hudson Valley. In addition, there were various temporary pandemic supports that provided a much-needed cushion for these struggling households. The pandemic also sparked changes in household size and location. The exodus of New York City residents to less expensive, and/or less densely populated locations impacted the Hudson Valley. Westchester County had the largest numerical gain in 2021, adding 16,600 households and Ulster County having the greatest percentage increase at 8%. There were also many New Yorkers who moved out of the state.  Additionally, to minimize expenses, many older children returned home and some households added roommates. 



Did ALICE Weather the Storm?

New York State
44% of Households
Below ALICE 
Threshold, 2021
 

Westchester County
34% of Households
Below ALICE 
Threshold, 2021

Presenter Notes
Presentation Notes
The number of households in financial hardship in New York continues to be undercounted in official measures. According to the Federal Poverty Level, 14% of households in New York (were in poverty in 2021. Yet United For ALICE data shows that another 30% — more than twice as many — were ALICE. The percentage of households below the ALICE Threshold varied by location: 54% in New York City Counties 36% in the Hudson Valley, 29% in the Long Island Region, and 39% across the rest of NYS. 



Caught in the Crosscurrents 
of Competing Forces Households Below 

the ALICE Threshold:
2019: 126,622
2021: 125,562

ALICE      6.7%
in 2021 from 2019

Poverty     16%       
in 2021 from 2019

Presenter Notes
Presentation Notes
As a result of all these economic forces at play at the same time, from 2019 through 2021, Westchester saw a 1 percent decrease in the total number of households below the ALICE Threshold from 126,622 to 125,562– for a total of XX% of households unable to afford the basics. Of these additional struggling households, 10% were in poverty, while 24% – were ALICE.



Supplemental 
Assistance 

in 2021 

Presenter Notes
Presentation Notes
The average weekly wages across all industries in New York increased 5.9% from 2020 to 2021.This was driven by increased demand for essential workers, as well as by "The Great Resignation” — while some workers left the labor force, over time many more changed jobs to find better pay as well as work-life balance.It was also a unique year for low-wage jobs and workers. In 2021, low-wage workers across the country experienced faster wage growth than middle- and high-wage workers, although from a much lower starting point. Research from Opportunity Insights shows that the number of low-wage jobs fell in New York: In December 2021, there were 22.3% fewer jobs paying less than $29,000 per year than at the start of the pandemic — some became higher-paying jobs, others went away altogether. Of course, wages were only part of the story during the pandemic – with the variety of pandemic supports also playing a large role. While ALICE households often earn too much to qualify for assistance, nearly all ALICE households were eligible for pandemic assistance. From tax credits, to stimulus payments, to rental assistance, these supports provided strong relief and mitigated the pandemic’s negative financial impacts. Yet even with these temporary supports, many ALICE households still did not reach financial stability. 



On the Cusp of ALICE in Westchester

Presenter Notes
Presentation Notes
There are about 15% of households that are either just below or above the Below Alice Threshold. The supplemental pandemic assistance payments elevated all these families above the ALICE Threshold for 2021.Additionally, the assistance was not available to every household, which caused other ALICE households to suffer financially or fall below the poverty line.  



How Much Does Cost 
to Survive in the 
Westchester County?



Federal Poverty Level NYS ALICE Household 
Survival Budget 

Westchester ALICE 
Household Survival Budget

FAMILY OF FOUR

Monthly $2,208 $6,322 (with tax credits) $7,845 (with tax credits)

Annually $26,500 $75,864 (with tax credits) $94,140 (with tax credits)

SINGLE ADULT

Monthly $1,073 $2,559 $3,239

Annually $12,880 $30,708 $38,868

SENIOR ADULT (65+)

Monthly $1,073 $2,906 $3,540

Annually $12,880 $34,872 $42,480

Westchester ALICE Survival Budget Comparison, 2021



Single Adult NYS ALICE Household 
Survival Budget 

Rockland County, NY, ALICE 
Household Survival Budget

Housing – Rent $746 $1,946

Housing - Utilities $154 $154

Child Care - -

Food $460 $484

Transportation $329 $156

Health Care $226 $226

Technology $75 $75

Miscellaneous $199 $304
Tax Payments $370 $659

Tax Credits - -

Monthly Total $2,559 $4,004

ANNUAL TOTAL $30,708 $48,048

Hourly Wage $15.35 $24.02

Single Westchester Adult ALICE Budget Comparison, 2021

What’s Needed
to Survive?

Monthly - $4,004
Annually - $48,048
Hourly Wage - $24.02



Westchester Senior Adult ALICE Survival Budget Comparison, 2021
Senior Adult NYS ALICE Household 

Survival Budget 
Orange County, NY, ALICE 
Household Survival Budget

Housing – Rent $746 $1,232

Housing - Utilities $154 $154

Child Care - -

Food $424 $488

Transportation $289 $156

Health Care $553 $600

Technology $75 $75

Miscellaneous $224 $271

Tax Payments $441 $564

Monthly Total $2,906 $3,540

ANNUAL TOTAL $34,872 $42,480

Hourly Wage $17.44 $21.24

What’s Needed
to Survive?

Monthly - $3,540
Annually - $42,480
Hourly Wage - $21.24

Estimated Average 
Monthly Social 
Security Benefits 
in 2021
$1,543



Westchester 1 Adult & 1 Child in Childcare ALICE Budget Comparison, 2021
One Adult and 
One Child in Childcare

NYS ALICE Household 
Survival Budget 

Westchester County, NY, 
ALICE Household Survival 
Budget

Housing – Rent $741 $1,380

Housing - Utilities $239 $239

Child Care $996 $1,267

Food $700 $804

Transportation $412 $156

Health Care $522 $522

Technology $75 $75

Miscellaneous $369 $444
Tax Payments $786 $989

Monthly Total $4,840 $5,876

Tax Credits -$932 -$932

Monthly Total $3,908 $4,944

ANNUAL TOTAL $46,896 $59,328

Hourly Wage $23.45 $29.66

What’s Needed
to Survive?

(with tax credits)
Monthly - $4,944
Annually - $59,328
Hourly Wage - $29.66

(without tax credits)
Monthly - $5,876
Annually - $70,512
Hourly Wage - $35.27



Family of Four with
2 Children in Childcare

NYS ALICE Household 
Survival Budget 

Putnam County, NY, ALICE 
Household Survival Budget

Housing – Rent $896 $1,651

Housing - Utilities $292 $292

Child Care $2,104 $2,725

Food $1,253 $1,440

Transportation $759 $312

Health Care $784 $784

Technology $110 $110

Miscellaneous $620 $731
Tax Payments $1,369 $1,665

Monthly Total $8,187 $9,710

Tax Credits -$1,865 -$1,865

Monthly Total $6,322 $7,845

ANNUAL TOTAL $75,864 $1

Hourly Wage $37.93 $50.83

Westchester Family of Four ALICE Budget Comparison, 2021
What’s Needed
to Survive?

(with tax credits)
Monthly - $7,845 
Annually - $94,140
Hourly Wage - $47.07

(without tax credits)
Monthly - $9,719
Annually - $116,520
Hourly Wage - $58.28



Where Does ALICE LIVE? 



Top 5 Communities with the Highest % BAT*, 2021
51% - City of Mount Vernon, Westchester County
49% - City of Yonkers, Westchester County
47% - City of Peekskill, Westchester County
43% - City of New Rochelle, Westchester County
40% - Village of Mount Kisco, Westchester County

* Below ALICE Threshold



Top 5 Communities with the Lowest % BAT, 2021
7% - Pound Ridge town, Westchester County
10% - Scarsdale town, Westchester County
11% - New Castle town, Westchester County
17% - Rye city, Westchester County
17% - North Castle town, Westchester County

* Below ALICE Threshold



Where Does ALICE LIVE? 

EVERY COMMUNITY IN 
WESTCHESTER



Demographics of Households in Hardship
Highest % Hardship

Single Parent Households with Children

Lowest % Hardship

Married with children

Ages 45-64

White

Seniors

Black/African American

Presenter Notes
Presentation Notes
ALICE households exist across all ages, genders, races, ethnicities, and geographies. Yet, some groups are disproportionately ALICE as a result of systemic barriers to education, homeownership, health care, and financial wealth and savings, among others. Taking a closer look at the demographics of struggling households in the Hudson Valley we can see that the impact of the pandemic’s competing economic forces played out differently across demographic groups. In many cases, the pandemic exposed and widened gaps in rates of hardship by race and ethnicity, age, and household composition. In 2021, (group 1 – Black, Hispanic, senior, etc. households) were more likely to be ALICE or in poverty, while (group 2 –  households that are married with children, white, and with the heads of the household between the ages of 45-64) were more likely to be financially stable. 



Families with Children in Westchester, 2021

Presenter Notes
Presentation Notes
•	By household composition, single parents were most likely to be below the ALICE Threshold, with 56% of single-male-headed households and 62% of single-female-headed households struggling to make ends meet. Rates of financial hardship were lower for married-parent households (23%) and single/cohabiting households without children (40%).



Westchester ALICE Households by Age of Head of the House, 2021

Presenter Notes
Presentation Notes
By age of householder, the youngest and the oldest households had the highest rates of hardship, with 81% of households headed by someone under age 25 and 50% of senior households (age 65+) living below the Threshold in New York. By comparison, 38% each of households headed by people age 25–44 and 35% of households headed by age 45–64 were below the Threshold.



Westchester ALICE Households by Race/Ethnicity, 2021

Presenter Notes
Presentation Notes
In 2021, the largest number of households below the ALICE Threshold in the Hudson Valley were White (180,867), making up 33% of White households. And while the number of struggling households was lower for other groups, the percentage of those households was higher (except for Asian households). For example, 47% (42,091) of Black, 46% (64,163) of Hispanic, and 52% (1,219) of American Indian/Alaska Native households were below the Threshold in 2021. 



Labor Status, Population 16 and Over in Westchester, 2021

Presenter Notes
Presentation Notes
Only 21% of the population 16 and over in the Hudson Valley have a full-time position with a salary. Full-time salaried work brings greater financial stability, yet 20.5% (and growing) number of workers are paid hourly. Workers who are paid by the hour are more likely to have fluctuations in income due to frequent schedule changes and variable hours, and they are less likely to receive benefits, such as health insurance, paid time off, family leave, or retirement benefits.In addition, 40% of the population 16 and over in the Hudson Valley, a historically high number of workers, are out of the labor force. This has helped keep wages low: When more workers are available, employers have less incentive to raise wages to attract employees. Many workers are out of the labor force due to retirement; other reasons include school, health issues/disability, and family caregiving responsibilities.



Cost of Basics Increasing Faster 

Presenter Notes
Presentation Notes
 The ALICE Essentials Index measures change over time in the cost of the essentials that matter most to households below the ALICE Threshold: housing, child care, food, transportation, health care, and a smartphone plan. The traditional measure of inflation, the Bureau of Labor Statistics’ Consumer Price Index (CPI), tracks a much larger basket of goods and services (over 200 categories), concealing the change in the cost of basics. The ALICE Essentials Index in New York (3.5% average annual increase from 2007 to 2023) outpaced the rate of increase for the national CPI (2.5% average annual increase). For context, the median wage for a retail salesperson in New York increased 3.4% annually from 2007 to 2022 (the latest data available). By 2019, the rate of increase for retail sales wages caught up to the rate for the CPI but was still below the rate for the ALICE Essentials Index until 2022. The sustained lag of wages behind the ALICE Essentials Index equates to a loss of nearly $29,400 over the past 15 years for a retail salesperson—more than a full year’s earnings. 



Presenter Notes
Presentation Notes
The cost of essential goods and services measured by the ALICE Essentials Index increased at an annual rate of 3.3% from 2007 to 2023, much faster than the cost of the wider basket of goods and services reported by the CPI. There are two key explanations for this difference: z Many non-essential goods were increasingly massproduced in the decades leading up to the pandemic. Some of the resulting lower labor and manufacturing costs were passed on to consumers through lower prices, especially for apparel, vehicles, and electronics before 2020. This changed with the pandemic and supply chain disruptions. z Even within the categories that are common across indices (such as housing and food), the ALICE Essentials Index includes a narrower range of items, many of which had very different price trajectories than their higher-end counterparts. For example: » Housing accounts for a similar portion of both the CPI (38%) and the ALICE Essentials Index (33%). Yet the CPI includes the cost of high-end rental and owner accommodation, both of which stagnated during the housing crisis of 2008 through 2013. By comparison, the costs of the efficiency and one- and two-bedroom rental apartments at the 40th rent percentile in the ALICE Essentials Index increased steadily, and continued to increase through the pandemic. According to SHED, 40% of renters below the ALICE Threshold reported in 2022 that the prices they paid for rent had increased in the prior 12 months, compared to only 17% of renters above the Threshold. » Food accounts for a smaller portion of the CPI (14%) than the ALICE Essentials Index (23%). Both include food at home, such as breakfast cereal, milk, coffee, and chicken, but the CPI includes higher-end products that would not be affordable in the Thrifty Food Plan, such as wine. The CPI also includes food away from home, such as full-service meals and snacks. During the COVID-19 pandemic, the CPI annual rate of increase reached 8.0% in 2022, its highest level since the 1970s, and inflation moved to the center of media and policy conversations. Yet ALICE has been struggling with high inflation over the last decade and a half, with the ALICE Essentials Index outpacing inflation during every time period since the Great Recession. The largest gap was during the Recession (2007–2010), when the annual ALICE Essentials Index rate was 3.3% compared to 1.7% for the CPI. There was a narrow gap during the high inflationary period of the pandemic (2019–2022), when the ALICE Essentials Index reached 4.9% while the CPI was 4.6%. But even during the Recovery (2010–2019), the ALICE Essentials Index increased at an annual rate of 2.5%. For the current period (2022–March 2023), the CPI increased at a rate of 4.8% annually, while the ALICE Essentials Index projects a rate of 6.4%.



Presenter Notes
Presentation Notes
Of the 46 million workers in the 20 most common occupations in the U.S. in 2021, nearly one-third (32%) were below the ALICE Threshold, meaning that their wages did not afford them enough income to support their families’ basic needs. Most of these jobs saw an increase in the median wage during the pandemic, but given that wages had stagnated for the previous decade, it was not enough to reach financial stability.With different wage levels, some occupations could afford more, but all experienced a decline in buying power — dramatically from 2007 to 2012, then less so from 2012 to 2016. There was a slight improvement from 2016 to 2019 for a few occupations, including food preparation and serving workers, and then a sharp improvement for most occupations during the pandemic from 2019 to 2021. But projections show that most, if not all, of those gains were lost from 2021 to 2022 (Figure 6). The lowest-paid occupations, such as food preparation and serving workers and cashiers, were the exception, maintaining modest gains, but with low wages, they had the highest percentage of workers below the ALICE Threshold — 43% and 49%, respectively, in 2021.



Presenter Notes
Presentation Notes
An analysis of recent surveys reveals that households below the ALICE Threshold are still facing food insufficiency, difficulty paying bills, medical debt, and feelings of anxiety and depression. These challenges were first reported in The Pandemic Divide, and they are updated here with the most recent data from SHED (through November 2021) and the Household Pulse Survey (through December 2022). These surveys also provide an alarming look at the breakdown of pandemic experiences by race/ethnicity, sex, sexual orientation and gender identity, and disability status. The differences here are even starker than when looking at income alone, giving credence to concerns that the pandemic is exacerbating racial and other inequities across all facets of life. 
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