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United for ALICE
ALICE in the Crosscurrents: COVID and Financial Hardship in New York is brought to you by 
United Way of New York State in partnership with United For ALICE, a driver of innovative 
research and action around financial hardship for ALICE (Asset Limited, Income Constrained, 
Employed) households. 

With a commitment to racial and economic justice, United For ALICE and United Ways across 
New York share this work with foundations, government, corporations, and other nonprofits 
to inform policy and promote positive change for ALICE households. 

The grassroots ALICE movement, developed by United Way of Northern New Jersey, has 
spread to 27 states and the District of Columbia.

www. unitedforalice.org
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ALICE: Asset Limited, Income Constrained, Employed

Who is ALICE

Presenter Notes
Presentation Notes
The COVID-19 pandemic, a global health and economic crisis, upended life as we knew it three years ago. It claimed the lives of millions and unleashed a storm of competing economic forces – which was a phenomenon rarely seen. Among those in the eye of the storm was a population that the media, government officials, influencers, and many others refer to as the invisible, the forgotten. People who, hidden in plain sight, struggle daily to afford basics. We have a name and a specific measure for this group – and that is ALICE. ALICE stands for Asset Limited, Income Constrained, Employed. ALICE can be a family member, a friend, or a neighbor. ALICE workers – including our childcare providers, waiters, retail clerks, gas station attendants, and others – are the engine that keeps our economy running. They earn above the Federal Poverty Level, but because their wages can’t keep up with the rising costs of necessities, they’re forced to make impossible choices to try to make ends meet. Before we get into the depths of the 2023 ALICE Report, we need to go over some key terms that we will use throughout this presentation.



Key Terms
A household consists of all the people who occupy a housing unit. In this Report, households
do not include those living in group quarters such as a dorm, nursing home, or prison.

The Household Survival Budget estimates the actual bare-minimum costs of basic necessities 
(housing, childcare, food, transportation, health care, and a basic smartphone plan) in New York, 
adjusted for different counties and household types, including seniors. 

The ALICE Threshold is the average income that a household needs to afford the basic necessities
defined by the Household Survival Budget for each county in New York. Households Below the 
ALICE Threshold (BAT) include both ALICE and poverty-level households.

The ALICE Essentials Index is a measure of the average change over time in the costs of the
essential goods and services that households need to live and work in the modern economy 
— housing, childcare, food, transportation, health care, and a smartphone plan.

Presenter Notes
Presentation Notes
We just described who is considered ALICE. The other terms to be familiar with before are household, Household Survival Budget, ALICE Threshold, Below the ALICE Threshold, which you may see on slides as BAT and the ALICE Essentials Index, which we will explore in greater detail later on. In the next few slides, we’ll explore how the Hudson Valley's vulnerable ALICE families fared financially during the pandemic, and warning signs that point to stress on the horizon in the years to come.



Did ALICE Weather the Storm?

WAGE INCREASES

JOB DISRUPTION

PANDEMIC ASSISTANCE
INFLATION

MIGRATION

Presenter Notes
Presentation Notes
Throughout the pandemic, economic forces such as job disruption, inflation, wage increases, pandemic assistance, and migration worked both with and against each other. Negatively impacting household income, businesses and schools closed or went remote for months after the pandemic hit. In the two years that followed, millions of workers lost their jobs, while millions more had their hours and wages reduced. Initially, costs for many basics declined, but then as the pandemic continued, disruptions to the supply chain and higher wages to retain workers pushed prices up across the board.At the same time, there were forces that benefited household income for many below the ALICE Threshold – which means, ALICE households and households in poverty combined. As I mentioned, wages and salaries increased as business owners scrambled to retain their workers. There was also the minimum wage increases, which in 2021 was $14/hr in Westchester because it is considered in the New York City Metro area, and $13 for the other counties in the Hudson Valley. In addition, there were various temporary pandemic supports that provided a much-needed cushion for these struggling households. The pandemic also sparked changes in household size and location. The exodus of New York City residents to less expensive, and/or less densely populated locations impacted the Hudson Valley. Westchester County had the largest numerical gain in 2021, adding 16,600 households and Ulster County having the greatest percentage increase at 8%. There were also many New Yorkers who moved out of the state.  Additionally, to minimize expenses, many older children returned home and some households added roommates. 



Did ALICE Weather the Storm?

New York State
44% of Households
Below ALICE 
Threshold
 

Hudson Valley
36% of Households
Below ALICE 
Threshold

Presenter Notes
Presentation Notes
The number of households in financial hardship in New York continues to be undercounted in official measures. According to the Federal Poverty Level, 14% of households in New York (were in poverty in 2021. Yet United For ALICE data shows that another 30% — more than twice as many — were ALICE. The percentage of households below the ALICE Threshold varied by location: 54% in New York City Counties 36% in the Hudson Valley, 29% in the Long Island Region, and 39% across the rest of NYS. 



Caught in the Crosscurrents 
of Competing Forces
in the Hudson Valley Households Below 

the ALICE Threshold:
2019: 287,064
2021: 300,417

Presenter Notes
Presentation Notes
As a result of all these economic forces at play at the same time, from 2019 through 2021, there was a 5% increase in number of households below the ALICE Threshold in the Hudson Valley. However, the numbers vary from county to county and community to community as these communities saw an influx of individuals and families move in after leaving New York City during the pandemic. 
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Presenter Notes
Presentation Notes
Orange County had a 21% increase to the number of ALICE households. The ALICE households in Dutchess and Rockland counties grew by 10%. Putnam rose by 3%. Westchester saw a 1% decline and the ALICE population decreased in Ulster County by 10%.



How Could There Be
Such Drastic Results 
in the Hudson Valley?





Supplemental 
Assistance 

in 2021 

Presenter Notes
Presentation Notes
The average weekly wages across all industries in New York increased 5.9% from 2020 to 2021.This was driven by increased demand for essential workers, as well as by "The Great Resignation” — while some workers left the labor force, over time many more changed jobs to find better pay as well as work-life balance.It was also a unique year for low-wage jobs and workers. In 2021, low-wage workers across the country experienced faster wage growth than middle- and high-wage workers, although from a much lower starting point. Research from Opportunity Insights shows that the number of low-wage jobs fell in New York: In December 2021, there were 22.3% fewer jobs paying less than $29,000 per year than at the start of the pandemic — some became higher-paying jobs, others went away altogether. Of course, wages were only part of the story during the pandemic – with the variety of pandemic supports also playing a large role. While ALICE households often earn too much to qualify for assistance, nearly all ALICE households were eligible for pandemic assistance. From tax credits, to stimulus payments, to rental assistance, these supports provided strong relief and mitigated the pandemic’s negative financial impacts. Yet even with these temporary supports, many ALICE households still did not reach financial stability. 



On the Cusp of ALICE in the Hudson Valley

Presenter Notes
Presentation Notes
There are about 15% of households that are either just below or above the Below Alice Threshold. The supplemental pandemic assistance payments elevated all these families above the ALICE Threshold for 2021.Additionally, the assistance was not available to every household, which caused other ALICE households to suffer financially or fall below the poverty line.  



How Much Does Cost 
to Survive in the 
Hudson Valley?



Federal Poverty Level NYS ALICE Household 
Survival Budget 

Hudson Valley ALICE 
Household Survival Budget

FAMILY OF FOUR

Monthly $2,208 $6,322 (with tax credits) $7,578 (with tax credits)

Annually $26,500 $75,864 (with tax credits) $90,936 (with tax credits)

SINGLE ADULT

Monthly $1,073 $2,559 $3,239

Annually $12,880 $30,708 $38,868

SENIOR ADULT (65+)

Monthly $1,073 $2,906 $3,623

Annually $12,880 $34,872 $43,476

Hudson Valley ALICE Survival Budget Comparison, 2021



Single Adult NYS ALICE Household 
Survival Budget 

Rockland County, NY, ALICE 
Household Survival Budget

Housing – Rent $746 $1,946

Housing - Utilities $154 $154

Child Care - -

Food $460 $484

Transportation $329 $156

Health Care $226 $226

Technology $75 $75

Miscellaneous $199 $304
Tax Payments $370 $659

Tax Credits - -

Monthly Total $2,559 $4,004

ANNUAL TOTAL $30,708 $48,048

Hourly Wage $15.35 $24.02

Rockland Single Adult ALICE Budget Comparison, 2021

What’s Needed
to Survive?

Monthly - $4,004
Annually - $48,048
Hourly Wage - $24.02



Orange Senior Adult ALICE Survival Budget Comparison, 2021
Senior Adult NYS ALICE Household 

Survival Budget 
Orange County, NY, ALICE 
Household Survival Budget

Housing – Rent $746 $974

Housing - Utilities $154 $154

Child Care - -

Food $424 $441

Transportation $289 $311

Health Care $553 $565

Technology $75 $75

Miscellaneous $224 $252

Tax Payments $441 $511

Monthly Total $2,906 $3,283

ANNUAL TOTAL $34,872 $39,396

Hourly Wage $17.44 $19.70

What’s Needed
to Survive?

Monthly - $3,283
Annually - $39,396
Hourly Wage - $19.70



Dutchess Two Senior Adults ALICE Survival Budget Comparison, 2021
Two Senior Adults NYS ALICE Household 

Survival Budget 
Dutchess County, NY, ALICE 
Household 
Survival Budget

Housing – Rent $731 $921

Housing - Utilities $239 $239

Child Care - -

Food $778 $837

Transportation $422 $441

Health Care $1,106 $1081

Technology $110 $110

Miscellaneous $340 $363

Tax Payments $782 $827

Monthly Total $4,518 $4,819

ANNUAL TOTAL $54,216 $57,828

Hourly Wage $27.11 $28.91

What’s Needed
to Survive?

Monthly - $3,283
Annually - $39,396
Hourly Wage- $19.70



Family of Four with 
2 Adults and 2 Children

NYS ALICE Household 
Survival Budget 

Ulster County, NY, ALICE 
Household Survival Budget

Housing – Rent $896 $1,004

Housing - Utilities $292 $292

Child Care $747 $781

Food $1,374 $1,446

Transportation $805 $835

Health Care $784 $784

Technology $110 $110

Miscellaneous $501 $525
Tax Payments $1,029 $1,081

Monthly Total $8,187 $6,958

Tax Credits -$1,428 -$1,455

Monthly Total $5,110 $5,503

ANNUAL TOTAL $61,230 $64,836

Hourly Wage $30.66 $32.42

Ulster Family of Four ALICE Budget Comparison, 2021
What’s Needed
to Survive?

(with tax credits)
Monthly - $5,503
Annually - $64,836
Hourly Wage - $2,42

(without tax credits)
Monthly - $6,958
Annually - $83,496
Hourly Wage - $41.76



Westchester 1 Adult & 1 Child in Childcare ALICE Budget Comparison, 2021
One Adult and 
One Child in Childcare

NYS ALICE Household 
Survival Budget 

Westchester County, NY, 
ALICE Household Survival 
Budget

Housing – Rent $741 $1,380

Housing - Utilities $239 $239

Child Care $996 $1,267

Food $700 $804

Transportation $412 $156

Health Care $522 $522

Technology $75 $75

Miscellaneous $369 $444
Tax Payments $786 $989

Monthly Total $4,840 $5,876

Tax Credits -$932 -$932

Monthly Total $3,908 $4,944

ANNUAL TOTAL $46,896 $59,328

Hourly Wage $23.45 $29.66

What’s Needed
to Survive?

(with tax credits)
Monthly - $4,944
Annually - $59,328
Hourly Wage - $29.66

(without tax credits)
Monthly - $5,876
Annually - $70,512
Hourly Wage - $35.27



Family of Four with
2 Children in Childcare

NYS ALICE Household 
Survival Budget 

Putnam County, NY, ALICE 
Household Survival Budget

Housing – Rent $896 $2,042

Housing - Utilities $292 $292

Child Care $2,104 $2,725

Food $1,253 $1,501

Transportation $759 $312

Health Care $784 $784

Technology $110 $110

Miscellaneous $620 $777
Tax Payments $1,369 $1,793

Monthly Total $8,187 $10,036

Tax Credits -$1,865 -$1,865

Monthly Total $6,322 $8,471

ANNUAL TOTAL $75,864 $101,652

Hourly Wage $37.93 $50.83

Putnam Family of Four ALICE Budget Comparison, 2021
What’s Needed
to Survive?

(with tax credits)
Monthly - $8,471 
Annually - $101,652
Hourly Wage - $50.83

(without tax credits)
Monthly - $10,036 
Annually - $120,432
Hourly Wage - $60.24



Where Does ALICE LIVE? 



Top 5 Communities with the Highest % BAT*, 2021
79% - Palm Tree town, Orange County
72% - Port Jervis city, Orange County
63% - Newburgh city, Orange County
58% - Poughkeepsie city, Dutchess County
57% - Middletown city, Orange County

* Below ALICE Threshold



Top 5 Cities with the Largest BAT Population, 2021
39,659 – Yonkers city, Westchester County
17,973 – Ramapo town, Rockland County
14,819 – Mount Vernon city, Westchester County
12,622 – New Rochelle city, Westchester County
  8,906 – Clarkstown town, Rockland County

* Below ALICE Threshold



Top 5 Communities with the Lowest % BAT, 2021
7% - Pound Ridge town, Westchester County
10% - Scarsdale town, Westchester County
11% - New Castle town, Westchester County
17% - Rye city, Westchester County
17% - North Castle town, Westchester County

* Below ALICE Threshold



Top 5 Cities with the Fewest BAT Population, 2021
52 – Denning town, Ulster County

124 – Pound Ridge town, Westchester County
185 – Kingston town, Ulster County
285 – Greenville town, Orange County
336 – Milan town, Dutchess County

* Below ALICE Threshold



Where Does ALICE LIVE? 

EVERY COMMUNITY IN 
THE HUDSON VALLEY



Demographics of Households in Hardship
Highest % Hardship

Single Parent Households with Children

Lowest % Hardship

Married with children

Ages 45-64

White

Seniors

Black/African American

Presenter Notes
Presentation Notes
ALICE households exist across all ages, genders, races, ethnicities, and geographies. Yet, some groups are disproportionately ALICE as a result of systemic barriers to education, homeownership, health care, and financial wealth and savings, among others. Taking a closer look at the demographics of struggling households in the Hudson Valley we can see that the impact of the pandemic’s competing economic forces played out differently across demographic groups. In many cases, the pandemic exposed and widened gaps in rates of hardship by race and ethnicity, age, and household composition. In 2021, (group 1 – Black, Hispanic, senior, etc. households) were more likely to be ALICE or in poverty, while (group 2 –  households that are married with children, white, and with the heads of the household between the ages of 45-64) were more likely to be financially stable. 



Children by Household in the New York State, 2019

The ALICE in Focus 
report on Children, 
released in 2022, found 
that 52% of children in 
NYS are living below the 
ALICE threshold as 
compared to the national 
average of 49%. 

Sources: ALICE Threshold, 2019; U.S. Census Bureau, American Community 
Survey, PUMS, 2019 

Presenter Notes
Presentation Notes
The ALICE in Focus report released in 2022 revealed that 52% of children in NYS are living below the ALICE threshold as compared to the national average of 49%.



Families with Children in the Hudson Valley, 2021

Presenter Notes
Presentation Notes
•	By household composition, single parents were most likely to be below the ALICE Threshold, with 56% of single-male-headed households and 62% of single-female-headed households struggling to make ends meet. Rates of financial hardship were lower for married-parent households (23%) and single/cohabiting households without children (40%).



Hudson Valley ALICE Households by Age of Head of the House, 2021

Presenter Notes
Presentation Notes
By age of householder, the youngest and the oldest households had the highest rates of hardship, with 81% of households headed by someone under age 25 and 50% of senior households (age 65+) living below the Threshold in New York. By comparison, 38% each of households headed by people age 25–44 and 35% of households headed by age 45–64 were below the Threshold.



Hudson Valley ALICE Households by Age

Presenter Notes
Presentation Notes
Between 2019 and 2021, rates of financial hardship were relatively unchanged for all age groups except senior households (headed by someone age 65+). Continuing the trend of the last decade, the number of senior households overall increased by 4% from 2019 to 2021 in New York. The rate of hardship for seniors grew from 53% below the ALICE Threshold in 2019 to 56% in 2021. Additionally, many older workers were also forced to retire earlier than planned. Nationally, according to SHED in November 2021, 25% of adults who retired within the year prior to the survey, and 15% of those who reported that they retired one to two years earlier, said factors related to COVID-19 contributed to when they retired.



Hudson Valley ALICE Households by Race/Ethnicity, 2021

Presenter Notes
Presentation Notes
In 2021, the largest number of households below the ALICE Threshold in the Hudson Valley were White (180,867), making up 33% of White households. And while the number of struggling households was lower for other groups, the percentage of those households was higher (except for Asian households). For example, 47% (42,091) of Black, 46% (64,163) of Hispanic, and 52% (1,219) of American Indian/Alaska Native households were below the Threshold in 2021. 



Labor Status, Population 16 and Over in the Hudson Valley, 2021

Presenter Notes
Presentation Notes
Only 21% of the population 16 and over in the Hudson Valley have a full-time position with a salary. Full-time salaried work brings greater financial stability, yet 20.5% (and growing) number of workers are paid hourly. Workers who are paid by the hour are more likely to have fluctuations in income due to frequent schedule changes and variable hours, and they are less likely to receive benefits, such as health insurance, paid time off, family leave, or retirement benefits.In addition, 40% of the population 16 and over in the Hudson Valley, a historically high number of workers, are out of the labor force. This has helped keep wages low: When more workers are available, employers have less incentive to raise wages to attract employees. Many workers are out of the labor force due to retirement; other reasons include school, health issues/disability, and family caregiving responsibilities.



 The Economic Health of ALICE, The ALICE Essentials Index 



Cost of Basics Increasing Faster 

Presenter Notes
Presentation Notes
 The ALICE Essentials Index measures change over time in the cost of the essentials that matter most to households below the ALICE Threshold: housing, child care, food, transportation, health care, and a smartphone plan. The traditional measure of inflation, the Bureau of Labor Statistics’ Consumer Price Index (CPI), tracks a much larger basket of goods and services (over 200 categories), concealing the change in the cost of basics. The ALICE Essentials Index in New York (3.5% average annual increase from 2007 to 2023) outpaced the rate of increase for the national CPI (2.5% average annual increase). For context, the median wage for a retail salesperson in New York increased 3.4% annually from 2007 to 2022 (the latest data available). By 2019, the rate of increase for retail sales wages caught up to the rate for the CPI but was still below the rate for the ALICE Essentials Index until 2022. The sustained lag of wages behind the ALICE Essentials Index equates to a loss of nearly $29,400 over the past 15 years for a retail salesperson—more than a full year’s earnings. 



Presenter Notes
Presentation Notes
The cost of essential goods and services measured by the ALICE Essentials Index increased at an annual rate of 3.3% from 2007 to 2023, much faster than the cost of the wider basket of goods and services reported by the CPI. There are two key explanations for this difference: z Many non-essential goods were increasingly massproduced in the decades leading up to the pandemic. Some of the resulting lower labor and manufacturing costs were passed on to consumers through lower prices, especially for apparel, vehicles, and electronics before 2020. This changed with the pandemic and supply chain disruptions. z Even within the categories that are common across indices (such as housing and food), the ALICE Essentials Index includes a narrower range of items, many of which had very different price trajectories than their higher-end counterparts. For example: » Housing accounts for a similar portion of both the CPI (38%) and the ALICE Essentials Index (33%). Yet the CPI includes the cost of high-end rental and owner accommodation, both of which stagnated during the housing crisis of 2008 through 2013. By comparison, the costs of the efficiency and one- and two-bedroom rental apartments at the 40th rent percentile in the ALICE Essentials Index increased steadily, and continued to increase through the pandemic. According to SHED, 40% of renters below the ALICE Threshold reported in 2022 that the prices they paid for rent had increased in the prior 12 months, compared to only 17% of renters above the Threshold. » Food accounts for a smaller portion of the CPI (14%) than the ALICE Essentials Index (23%). Both include food at home, such as breakfast cereal, milk, coffee, and chicken, but the CPI includes higher-end products that would not be affordable in the Thrifty Food Plan, such as wine. The CPI also includes food away from home, such as full-service meals and snacks. During the COVID-19 pandemic, the CPI annual rate of increase reached 8.0% in 2022, its highest level since the 1970s, and inflation moved to the center of media and policy conversations. Yet ALICE has been struggling with high inflation over the last decade and a half, with the ALICE Essentials Index outpacing inflation during every time period since the Great Recession. The largest gap was during the Recession (2007–2010), when the annual ALICE Essentials Index rate was 3.3% compared to 1.7% for the CPI. There was a narrow gap during the high inflationary period of the pandemic (2019–2022), when the ALICE Essentials Index reached 4.9% while the CPI was 4.6%. But even during the Recovery (2010–2019), the ALICE Essentials Index increased at an annual rate of 2.5%. For the current period (2022–March 2023), the CPI increased at a rate of 4.8% annually, while the ALICE Essentials Index projects a rate of 6.4%.



Presenter Notes
Presentation Notes
Of the 46 million workers in the 20 most common occupations in the U.S. in 2021, nearly one-third (32%) were below the ALICE Threshold, meaning that their wages did not afford them enough income to support their families’ basic needs. Most of these jobs saw an increase in the median wage during the pandemic, but given that wages had stagnated for the previous decade, it was not enough to reach financial stability.With different wage levels, some occupations could afford more, but all experienced a decline in buying power — dramatically from 2007 to 2012, then less so from 2012 to 2016. There was a slight improvement from 2016 to 2019 for a few occupations, including food preparation and serving workers, and then a sharp improvement for most occupations during the pandemic from 2019 to 2021. But projections show that most, if not all, of those gains were lost from 2021 to 2022 (Figure 6). The lowest-paid occupations, such as food preparation and serving workers and cashiers, were the exception, maintaining modest gains, but with low wages, they had the highest percentage of workers below the ALICE Threshold — 43% and 49%, respectively, in 2021.



Presenter Notes
Presentation Notes
Regional variations of the ALICE Essentials Index provide comparable measures of inflation for the four regions in the U.S. from 2007 to 2023. By the end of the period, basic household goods were most expensive in the West and Northeast, less expensive in the South, and least expensive in the Midwest. Over time, the rate of inflation was fairly similar across U.S. regions, with a few exceptions. For example, during the Great Recession (2007–2010), the rate in the South surged higher than in the other regions, and during the pandemic (2019–2022), the rate of inflation was highest in the West and lowest in the South.



Presenter Notes
Presentation Notes
An analysis of recent surveys reveals that households below the ALICE Threshold are still facing food insufficiency, difficulty paying bills, medical debt, and feelings of anxiety and depression. These challenges were first reported in The Pandemic Divide, and they are updated here with the most recent data from SHED (through November 2021) and the Household Pulse Survey (through December 2022). These surveys also provide an alarming look at the breakdown of pandemic experiences by race/ethnicity, sex, sexual orientation and gender identity, and disability status. The differences here are even starker than when looking at income alone, giving credence to concerns that the pandemic is exacerbating racial and other inequities across all facets of life. 



Paying the Price: Food Insecurity
Food Insufficiency, Above and Below the ALICE Threshold, New York, 2022

Presenter Notes
Presentation Notes
ALICE families experiencing food insufficiency are a canary in the coal mine, indicating larger problems beyond food. Rates of food insufficiency have remained elevated since the beginning of the pandemic. In the August 2020 Household Pulse Survey, respondents below the ALICE Threshold in New York were far more likely to report that their household sometimes or often did not have enough food in the prior seven days than respondents above the Threshold (14% vs. 2%); by November 2022, the rates were even higher, and the gap remained (21% vs. 3%). Some demographic groups experienced higher than average food insufficiency. For example, 30% of respondents with disabilities below the Threshold and 31% of Hispanic respondents below the Threshold reported not having enough food, compared to 11% of all New York households. For households with children in New York, rates were higher at the beginning of the pandemic but improved over time. In August 2020, 24% of respondents below the ALICE Threshold reported that often or sometimes their children were not eating enough because they couldn’t afford enough food (compared to 4% of those above the Threshold); in November 2022, the rate decreased to 18% (compared to 3% of those above the Threshold). With changes to the emergency pandemic food measures, including the ending of SNAP emergency allotments, many families will need to rely on the charitable food system that was designed for emergencies, but is increasingly an ongoing necessity.



Paying the Price: Housing

Homeownership Burden
Rental Burden

Severe Housing Problems

ALICE Survival Budget (2021) 
calculates housing for a family of 
four with 2 children in childcare as 
being $1,004. 
The actual average rent is $1,733.

55.3% of renters in Ulster County 
pay more than 30% of their 
budget on rental costs (rent, 
utilities, water, trash).

Presenter Notes
Presentation Notes
Homeowner or rental tenant burden occurs when households spend 30% or more of their income on the housing or rental costs. When these households spend 30% or more of their income on housing, they must make difficult choices to decrease or even eliminate other expenses, such as food or medical care. These households are also less likely to have money left over to allocate toward savings. Every county in the Hudson Valley has 20% of its homeowners and over 50% of its rental tenants paying over 30% of their budget on housing needs. Rockland has the highest homeowner’s burden at 37.3%. Ulster County’s homeownership burden is 29% and its rent burden is 55.3%.Every county in New York State has homes with severe housing problems. Severe Housing Problems indicate the percentage of households with at least one of the following housing problems: incomplete kitchen facilities, incomplete plumbing facilities, overcrowding (more than 1.5 people per room), and a cost burden greater than 50%. Ulster and Dutchess Counties are at 19%, which is less than Orange, Rockland, and Westchester.



Paying the Price: Lack of Housing

Current Rental Market 
in Ulster County

Apartment Availability 
C/Kingston- 1.57%

Ulster County- 1.81%

HV Pattern For Progress Report (2020)
Apartment complexes had <5% vacancy 
rate, with a wait list of 2-5 years. 
More than 25% of Ulster County residents 
lives in rental housing.

Ulster County Rental Survey
6th highest county for those classified as 
severely housing cost burdened



Paying the Price: Health

Presenter Notes
Presentation Notes
A September 2020 national survey found that 36% of adults (age 18 to 64) delayed or missed health care services, including dental care, primary care, or specialist visits; preventive health screenings; and medical tests. For those with one or more chronic conditions, a mental health condition, or a lower income, the likelihood of postponing or forgoing care was even higher. Parents also postponed care for their children. In the fall of 2021, New York households below the ALICE Threshold were more likely to report that they missed, delayed, or skipped their child’s preventive check-up in the last 12 months than households above the Threshold (36% vs. 21%). These delays, especially when coupled with preexisting conditions, can contribute to more serious conditions in the future. According to the November 2022 Household Pulse Survey, New York respondents below the ALICE Threshold were also more likely to report having symptoms of long COVID (such as fatigue, “brain fog,” difficulty breathing, heart palpitations, dizziness, or changes to taste/smell) lasting three months or longer that they did not have prior to having COVID-19 than respondents above the Threshold (34% vs. 22%). Mental health: With these sustained challenges, it is not surprising that people below the ALICE Threshold in New York were more likely to report feeling depressed or anxious than those above the Threshold. According to the Household Pulse Survey, in August 2020, 20% of respondents below the Threshold and 16% above the Threshold reported feeling nervous, anxious, or on edge nearly every day over the last two weeks. By November 2022, the rate remained steady for those below the Threshold and improved for those above (20% and 12%, respectively). Respondents below the Threshold were also more likely to report feeling down, depressed, or hopeless at both timepoints (13% in 2020 and 14% in 2022) than respondents above the Threshold (7% in 2020 and 5% in 2022). Some demographic groups experienced substantially higher rates of feeling anxious than the state average.The lack of mental health resources during the pandemic has been widely recognized, and awareness is increasing, especially with the launch of the Nationwide Suicide and Crisis Lifeline (988). But there remains a severe shortage of mental health resources, especially for low-income families, and mental health providers struggle to meet increased demand. 



Paying the Price: Child Care

$14.35 median hourly wage of 
childcare workers in 2021. 

$ Child Care for 1 > $ Housing in Ulster, Dutchess               
                                       and Orange

$ Child Care for 2 > $ Housing in the Hudson Valley

Presenter Notes
Presentation Notes
Quality childcare and preschool can serve as cornerstones to a child’s healthy development, as well as to a family’s income stability and growth. Yet many ALICE families struggle to obtain this essential need, for reasons including affordability, quality, and availability. Especially in the Hudson Valley region, which has some of the highest childcare costs in the country. The pandemic brought to the forefront the crisis in child care availability and cost. For families with two children in care, childcare is often the most expensive item in their budget, even more expensive than housing. Additionally, childcare workers are the workforce behind the workforce, yet many struggle to make ends meet for their own families: With a median hourly wage of $14.35 in New York in 2021, 49% were below the ALICE Threshold. And with staffing and demand fluctuations, many childcare providers went out of business during the pandemic. Lack of care remains an obstacle for working parents. Nationally, childcare attendance remains closely tied to income. There are also differences by race/ethnicity, with Hispanic children less likely to be enrolled in center-based care (as opposed to home-based care) compared to other groups.



Paying the Price: Policy Implications
SOCIAL SECURITY 
SNAP
MEDICAID
PENSIONS FOR VETERANS

Presenter Notes
Presentation Notes
With ALICE falling further and further behind as the cost of basics increases, it’s even more critical that we provide ALICE with the right supports. But many of (STATE)’s public benefits are shaped by economic policies that are based on the CPI. And since the CPI conceals the rising cost of household essentials, those benefits end up purchasing less each year. This includes programs like: Social Security SNAPMedicaid and CHIPPensions for veterans and civil servants (state and local employees)The question remains: Why do we use the CPI to determine increases in programs like these, when it conceals the rising cost of the basics that ALICE so desperately needs? This is why it’s so important that we consider the ALICE Essentials Index when we look at inflation and the impact it has on us all. By increasing the accuracy of data on hardship, this and other ALICE measures are designed to help lift all boats. Improving conditions for ALICE families will, in turn, fuel economic growth — benefiting all households, communities, and businesses.



Dial 2-1-1     Text 898-211     Visit 211hudsonvalley.org

How United Ways are Helping ALICE
• Free and Confidential
• Available 24/7, 365 days a year
• Speak or text with a person, not a bot 

   in over 180 languages
• AIRS (Alliance of Information and

 Referral Systems) certified staff

United Way’s 211 Helpline



How United Ways are Helping ALICE

OTHER WAYS THAT UNITED WAYS ARE HELPING ALICE



United Way 
of Rockland County

United Way
of the Dutchess-Orange Region

United Way of Ulster County United Way
of Westchester and Putnam

How United Ways are Helping ALICE

www.uwrc.org

www.uwwp.orgwww.ulsterunitedway.org

www.uwdor.org

www. unitedforalice.org
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