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About me: 25 years in the nonprofit sector

== PEOPLE'S TEST = = P
PREPARATION SERVICE (“.A“V“ G | ‘

OUR VOICE
BRENNAN EILEEN FISHER

CENTER  (rapership SADIE NASH

FORJUSTICE  INSTITUTE ) ' EADERSHIP PROJECT

' § PPP
AFRICAN SERVICES roRGIVENEss
JUBS* ﬁ’ 1 COMMITTEE an i il

I JUSTICE pulsi



http://www.claimingourvoice.com/
https://fmaonline.net/ppptoolbox/
https://fmaonline.net/ppp-forgiveness-racial-equity-initiative/

». "NOT EVERYTHING
~ THATIS FAGED
s GAN BE CHANGED,
UT NOTHING GAN

ED UNTIL



https://fmaonline.net/ppptoolbox/

What are
we going
to face

today?

1. Our motivations

2. The ways In
which we are
gatekeepers

3. The role that
money plays




#1 Our
motivations
for pursuing
this work
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Reflection

question

When you are
anticipating or are in a
challenging interracial
interaction (an
interaction with
someone who is of a
different race/ethnicity)
what do you do?



Possibilities

Try to figure out what’s going
wrong so you can fix it by
speaking directly with the person

Ask what the other person is
thinking

Try to empathize with the other
person

Try to pretend that the
Interaction is going well

Try to be extremely nice—nicer
than you normally would be”

Try to end the interaction




Research Findings

“If majority participants’ fears about having or being evaluated
as prejudiced (for example, by telling them ‘most people are
more prejudiced than they think they are’), it increases their
anxious self-regulation in an interracial interaction, causing
them to become more cognitively depleted.

“The more majority-group members are concerned about
being seen as prejudiced by marginalized-group members, the
less enjoyment they anticipate in cross-race interactions. Such
concerns may even make some people (particularly those low
in prejudice) more likely to “choke” in an interracial
interaction—to appear colder, more distant, and less
responsive”




Caring about the perceptions of others

People who believe prejudice is a fixed attribute are more
inclined to try to get out of an uncomfortable situation
through active overcompensation; they escape rather than
problem-solve. Overly solicitous warmth and friendliness
and refusing to acknowledge race even when it is central to a
conversation or interaction (strategic color-blindness) are
employed as active strategies to extricate oneself from a tense
interaction. The new research finds that, ironically, whites using
the escape strategies are likelier to be judged by blacks as
being racist.

Do you care more about being perceived
as non-racist or learning to be not racist?
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#2 The ways in
which we are
gatekeepers

“NOT EVERYTHIN
. THATIS FACEI
& CAN BE CHANGED
UT NOTHING CA!
| BE CHANGED UNTI|
=\ ITISFACED.
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Reflection

question

What Is an
assumption that
people might make
about you and your
relative level of
power and privilege?



Reflection

question

In what contexts are
you/have you ever
been a gatekeeper
around access to
institutional or other
power?



Can we embrace being gatekeepers?







Denying your
privilege

Checking your
privilege

Leveraging your
privilege




#3 The role of
money

“NOT EVERYTHIN(
. THATIS FACEI
& CAN BE CHANGED
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What is an equitable
workplace”?

Reflection

question




feminist

workplace

look like? apply:
* Pay equity with men
« Treating mothers fairly

our usual answers don’t




Possibilities

Social capital

Opportunities for
advancement

Thinking about the field
as a whole

Recognition of historical
salary pattern

The reality of turnover



Beware of

the glass
cliff!




Why we are
o launching a
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I’d love to hear from
you!

chitra.ailyar@gmail.com

. @AiyarChitra
in

www.linkedin.com/in/
chitra-aiyar-3099507/
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