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www.raguide.org
www.resultsaccountability.com

BOOK and DVD ORDERS::
www.trafford.com
www.resultsleadership.org
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How much d

How well did we do 1t?
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How much did we do?

|s anyone better off?
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The Story
Behind the Baseline

Key Factors/Causes?
Root Causes (Ask “Why?”
3 times)

Prioritize — which are the
most important to address
to “turn the curve” of the
trend line?
Research Agenda?




38



Partners

Who are partners who may
have a role to play In
turning the curve?

Does the story behind the
curve suggest any new
partners?
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What Works

Brainstorm options for
actions to
“turn the curve”?

Low-cost/no-cost?

Off-the-wall Ideas?

Passionately sell your idea
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Action Plan

Leverage: will turn the
curve of the baseline?
Feasible and Affordable?
Specific: who, what, when,
where, how?
Consistent with values?
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