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Population Accountability
about the well-being of

WHOLE POPULATIONS
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Performance Accountability
about the well-being of

CLIENT POPULATIONS
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DEFINITIONS
RESULT 

INDICATOR

Babies born healthy, Children succeeding in school, 
Safe communities, Clean Environment, Prosperous Economy

A condition of well-being for 
children, adults, families or communities.

INDICATOR

PERFORMANCE MEASURE

Rate of low-birthweight babies, Rate of high school graduation, 
crime rate, air quality index, unemployment rate

1. How much did we do? 
2. How well did we do it? 
3. Is anyone better off? 

A measure which helps quantify the achievement of a result.

A measure of how well a program, agency or service system
is working.

Three types:
!��� 	������������"������
�������
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From Ends to Means
From Talk to Action

����
RESULT

INDICATOR

From Talk to Action
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INDICATOR
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How much did we do?
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How much did we do?How well did we do it?
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Is anyone better off?
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How much did we do?
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The Story 
Behind the Baseline
� Key Factors/Causes?

� Root Causes (Ask “Why?” 
3 times)

� Prioritize – which are the 

37

� Prioritize – which are the 
most important to address 
to “turn the curve” of the 

trend line?
� Research Agenda?
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Partners

� Who are partners who may 
have a role to play in 
turning the curve?

39

� Does the story behind the 
curve suggest any new 

partners?
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What Works

� Brainstorm options for 
actions to 

“turn the curve”?

41

� Low-cost/no-cost?

� Off-the-wall ideas?

� Passionately sell your idea
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Action Plan

� Leverage: will turn the 
curve of the baseline?

� Feasible and Affordable? 
� Specific: who, what, when, 

43

� Specific: who, what, when, 
where, how? 

� Consistent with values?
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