United Way’s New 2010-2011 Initiatives

Naomi Adler, CEO United Way of Westchester and Putnam




What to expect today:

e Quick overview of UWWP mission and ongoing work
* |n depth presentation of our new Iinitiatives

* Geographic presentation: Where Is this happening?
e Questions and Answers

e Reminder about next webinar



United Way’s mission is to advance the common good.
Our focus is on creating opportunities for a better life

for all:

* 3 quality education that leads to a stable job
* jncome that can support a family through retirement

* good health
We invite you to join us.

ADVOCATE. VOLUNTEER.

Want to learn more? ,
Visit uwwp.org LIVE UNITED
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United
Ensuring great outcomes: how UWWP does it

» At the beginning of the year, each initiative group of partners works with
entire group (including UWWP staff) to establish common goals and at
least one mutual tool/data indicator to measure progress

« Each of our initiative partners is required to meet with UWWP together
with the other partners at least four times a year to discuss progress and
benchmarks

« UWWP volunteers from the Community Impact (Mission/Program Work)
committee attend these meetings with our staff.

« Each initiative meeting includes brainstorming time to discuss successes
and work through challenges

* Each initiative group shares volunteer opportunities so that UWWP &
Volunteer Center of UW can help our partners be even more successful
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UWWP also works on Strengthening the Capacity of
the Not for Profit Sector by supporting: Way .

 The Volunteer Center of United Way (VVolunteer Opportunities)
 Hudson Valley United Way 2-1-1 helpline (Information and Referral)
« NFP management Center (Low Cost training for NFP staff)

* Pro Bono Partnership (Legal service for NFPs)

» Arts Westchester (Artists in Residence)

« African American Men of Westchester (Youth Development)

o Gifts in Kind (Distributing non-cash donations)

 American Red Cross (Disaster Relief)

 NFP Leadership Summit (Annual event for NFP volunteers and staff)



The plan for 2010-2011: Add to our success!

« Continue the Intergenerational Initiatives

e Continue Healthy Living (anti-obesity & other healthy living issues)
« Continue Born Learning (early education initiative)

« Continue Financial Education in the Workplace

e Continue the NFP Capacity Building Initiatives

 Continue the Local Presence Grants

e ADD New Education and Income Initiatives

e Pursue Additional Health Initiatives for 2011



2010-2011 NEW Initiatives

e Education  [ncome
Thrive By Five Homeward Bound
SmartStart Teach Me to Fish...
Participate to Work Skills for Life
Graduate
Can We Talk?



THRIYE BY FIVE

United Way’s Thrive by Five focuses
on giving children a good start in life.

ADVOCATE. VOLUNTEER.
LIVE U N ITED Research shows that the path to achievement begins as soon
5‘- as a haby is born. The goal of Thrive by Five is to help young children,

especially at-risk kids, arrive at school ready to learn and achieve. How

parents and caretakers interact with a young child in those first crucial
vears will help determine if he is on par with his peers and prepared

to learn when he begins school, ==




Thrive by Five: Westchester children ages 0 — 5
: Way i

have the attention and support necessary to start

school prepared to achieve

e Serves Children AND Partners:
parents
Family Services of Westchester —
* Measured by one Early Head Start
School Readiness Hendrick Hudson Free Library —
standardized tool: Step up for Literacy
Ages and Stages The Guidance Center — Parents Place
Drop In Center
* [Includes Home Child Care Council of Westchester — —

visiting programs, Born Learning

literacy/English
reading readiness,
stresses early
Intervention

Westchester Children’s Association —
Right Start Collaborative



SmartStart: Children in Grades K — 4 will have the
support they need to be academically successful Way R og

 Provides academic Partners:
SUppOI’t and Boys and Girls Club of Northern
appropriate Westchester —
interventions Academic Support Services
Student Advocacy —
e Common Yonkers Truancy Reduction
measurement tool: Nepperhan Community Center —
' Boys Academy
Attendance records
: . Urban League of Westchester —
(also will use academic Homeless Student Educational Success

reports, use of enhanced Program

educational services and Westchester Jewish Community Services —

resolution of school SCOPES (Supporting Children’s
problems when available) Opportunities and Parent Empowerment
In Schools)



Participate to Graduate: Work with youth who are
at-risk of being removed from school to stay Iin Way Beg
school and make safer and healthier decisions

about their lives

Partners
* Reduces truancy by resolving
familial and other barriers to Family Services of Westchester
attendance New Directions in Yonkers
 Provides afterschool WestHab —
leadership, enrichment and PEAK Center in Mt. Vernon

academic oriented activities for
young people ages 10 — 17

e Common Measurement:
Improved School Attendance






Homeward Bound: Increase awareness of
and access to available housing and food
resources

Provides non-partisan Parthers

technical assistance, research

and training to local leaders on Housing Action Council -

land use and affordable Community Housing
housing issues Resource Center

Creates more favorable Westchester Disabled on the
climate in local communities Move — Advocacy

for development and program

preservation of affordable

housing The Emergency Food and
Partners with our disabled Shelter Program
population to illustrate FamilyWize — Prescription
importance of affordable Drug Discount Card

housing to these residents



Teach me to Fish...Job Skills for Life: Help the

underemployed and unemployed population obtain jobs and
iIncorporate job skills and financial education training to help
them stay employed

* Focus on workforce Partners
readiness, financial
education, job
Interviews, job
placement

Family Service Society of Yonkers —
Free Home Health Care training

Careers for People with Disabilities —
Finds productive employment for

e Common people with physical, mental,
developmental or learning disabilities

Measurement:

Job retention rates Today’s Students Tomorrows Teachers -
Recruits, Mentors and Places

o Utilizes UWWP’s economically challenged & culturally

Financial Education in diverse students to be teachers

the Workplace Urban League of Westchester — Job

curriculum & skills, financial education and job
placement

volunteers






New Putnam Educational and Health Initiatives:
Can We Talk? and Green Thumbs Up!

* In school forums for parents and
kids to help reduce unsafe and Partners
illegal activities
National Council on Alcoholism &

* Follow up meetings to continue Other Drug Dependencies

to provide communication tools

: NCADD
and safe place to discuss these ( )
issues Green Chimneys
e Workshops and Hands on Cornell Cooperative Extension

Learning in Community Gardens
to promote life-long healthy
eating

Patterson Library

* Intergenerational interactions will
be actively promoted






Questions and Answers




Next webinar: December 15 at 7:30pm

Update to include video, success stories and progress report




THANK YOU FOR LIVING UNITED



