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Independent Auditors Report

TotheBoard of Directors
United Way of Westchester and Putnam, Inc.

We have audited the accompanying statements of financial position of United Way of
Westchester and Putnam, Inc. ("United Way") as of June 30, 2006 and 2005, and the related
statements of activities, functional expenses and cash flows for the years then ended. These
financia statements are the responsibility of United Way's management. Our responsibility is
to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes consideration of internal control over financial reporting as a basis for
designing audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of United Way’s interna control over financial
reporting. Accordingly, we express no such opinion. An audit also includes examining, on a
test basis, evidence supporting the amounts and disclosures in the financial statements,
assessing the accounting principles used and significant estimates made by management, as
well as evaluating the overall financial statement presentation. We believe that our audits
provide areasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in al material respects,
the financial position of United Way of Westchester and Putnam, Inc. as of June 30, 2006 and
2005, and the changesiin its net assets and its cash flows for the years then ended in conformity
with accounting principles generally accepted in the United States of America.

Our audit was made for the purpose of forming an opinion on the basic financial statements
taken as a whole. The supplementary schedules on pages 20 through 35 are presented for
purposes of additional analysis and are not arequired part of the basic financial statements. Such
schedules have been subjected to the auditing procedures applied in the audit of the basic
financia statements and, in our opinion, are fairly stated in all material respects in relation to the
basic financial statements taken as awhole.

Ol rwmar 3@/,&0 7&(/»/@ & Dobbino , ALP

Stamford, Connecticut
January 13, 2007

One Stamford Landing, Stamford, Connecticut 06902 203.323.2400 tel 203.967.8733 fax www.odmd.com



See notes to financial statements

United Way of Westchester & Putnam, Inc.

Statements of Financial Position

June 30,
2006 2005
ASSETS
Cash and cash equivaents $ 924,823 $ 1,385,527
Pledges receivable, net 3,572,843 3,613,112
Loansreceivable, net 98,050 181,650
Investments 2,411,364 2,336,686
Land, building and equipment, net 446,002 398,012
Other assets 437,100 100,202
$ 7,890,182 $ 8,015,189
LIABILITIESAND NET ASSETS
Liabilities
Accounts payable and accrued expenses $ 468,258 $ 443531
Due to agencies 2,303,628 2,781,989
L oan payable to bank 1,700,000 1,200,000
Westchester Nonprofit Loan Fund payable to bank 125,000 125,000
Due to United Way of Tri-State 50,982 126,512
Accrued pension cost 198,295 214,119
Other liabilities 147,868 122,923
Additional minimum pension liability - 140,320
Total Liabilities 4,994,031 5,154,394
Net assets
Unrestricted
Current operations (721,599) (911,327)
Minimum pension liability - (140,320)
Land, building and equipment 303,798 277,218
Designated for:
Quasi-endowment 1,086,138 1,042,069
Westchester Nonprofit Loan Fund 66,543 56,287
2-1-1 Hudson Valley Region 189,667 320,385
Allocations 163,667 163,667
Total Unrestricted 1,088,214 807,979
Temporarily restricted 456,865 701,744
Permanently restricted 1,351,072 1,351,072
Total Net Assets _ 2,896,151 2,860,795
$ 7,890,182 $ 8,015,189



PUBLIC SUPPORT AND REVENUE
Public support
Campaign results
Less: Funds raised on the behalf of others
Less: Estimated uncollectible receivables
Net Campaign Results
Giftsin kind
Bequests and other public support

Total Public Support

Revenue
Investment return

Other income
Fees for funds raised on behalf of others

Total Revenue
Net Assets Released from Restrictions
Total Public Support and Revenue

EXPENSES
Program services
Community impact
Special initiatives
Constituency services
2-1-1 Hudson Valley Region
Total Program Services

Supporting services
Management and general
Fundraising

Total Supporting Services
Total Expenses

Excess (Deficit) of Public Support
and Revenue over Expenses

Additional minimum pension charge

Changein Net Assets

NET ASSETS
Beginning of year

End of year

See notes to financial statements

United Way of Westchester and Putnam, Inc.

Statements of Activities

Y ears Ended June 30,
2006 2005
Temporarily ~ Permanently Temporarily Permanently

Unrestricted Restricted Restricted Total Unrestricted Restricted Restricted Total
$ 10,915,450 $ 554,000 $ - $ 11,469,450 $ 11,019,549 $ 173,369 $ - $ 11,192,918
(3,815,284) - - (3,815,284) (3,677,417) - - (3,677,417)
(678,305) - - (678,305) (661,007) - - (661,007)
6,421,861 554,000 - 6,975,861 6,681,125 173,369 - 6,854,494
641,095 - - 641,095 952,978 952,978
402,500 - - 402,500 28,957 69,715 - 98,672
7,465,456 554,000 - 8,019,456 7,663,060 243,084 - 7,906,144
122,068 - - 122,068 144,386 - - 144,386
87,869 - - 87,869 88,793 - - 88,793
95,616 - - 95,616 81,770 - - 81,770
305,553 - - 305,553 314,949 - - 314,949
798,879 (798,879) - - 309,949 (309,949) - -
8,569,888 (244,879) - 8,325,009 8,287,958 (66,865) - 8,221,093
3,048,580 - - 3,048,580 1,885,818 - - 1,885,818
290,359 - - 290,359 938,400 - - 938,400
1,452,311 - - 1,452,311 2,189,626 - - 2,189,626
936,342 - - 936,342 - - - -
5,727,592 - - 5,727,592 5,013,844 - - 5,013,844
905,342 - - 905,342 864,212 864,212
1,797,039 - - 1,797,039 1,760,574 - - 1,760,574
2,702,381 - - 2,702,381 2,624,786 - - 2,624,786
8,429,973 - - 8,429,973 7,638,630 - - 7,638,630
139,915 (244,879) - (104,964) 649,328 (66,865) - 582,463
(140,320) - - (140,320) 140,320 - - 140,320
280,235 (244,879) - 35,356 509,008 (66,865) - 442,143
807,979 701,744 1,351,072 2,860,795 298,971 768,609 1,351,072 2,418,652
$ 1,088,214 $ 456,865 $ 1,351,072 $ 2,896,151 $ 807,979 $ 701,744 $ 1,351,072 $ 2,860,795




ALLOCATIONSAND GRANTS
Allocations to agencies
Contract programs

Total Allocations and Grants

PERSONNEL
Salaries
Employee benefits
Payroll taxes
Total Personnel Costs

OTHER EXPENSES

Professional fees and contract services
Accounting fees

Office/computer supplies

Telephone

Postage

Occupancy costs

Fundrai sing and communications

Local transportation

Conferences, conventions and meetings
Equipment rentals

Bonding and officers insurance
Miscellaneous

Interest expense

Interest expense - United Way of Tri-State
Share of United Way of Tri-State expenses
National and State United Way dues

Total Other Expenses
Depreciation
Total Expenses

See notes to financia statements

United Way of Westchester and Putnam, Inc.

Statement of Functional Expenses

Y ear ended June 30, 2006

Program Services

Supporting Services

Community Specid Constituency ~ 2-1-1 Hudson Management Fund
Impact Initiatives Services Valley Region and General Raising Total

$ 2,170,185 $ 115,512 $ 670,463 $ - $ - $ - $ 2,956,160
- - 223,000 - - - 223,000
2,170,185 115,512 893,463 - - - 3,179,160
491,510 84,111 288,972 533,824 420,815 760,873 2,580,105
123,614 21,154 72,676 134,256 105,835 191,359 648,894
48,325 8,270 28,412 52,485 41,375 74,809 253,676
663,449 113,535 390,060 720,565 568,025 1,027,041 3,482,675
12,407 2,123 41,495 28,084 10,622 21,007 115,738
- - - 2,000 59,300 - 61,300
23,891 4,088 14,046 25,948 20,456 36,984 125,413
23,688 4,054 13,927 25,727 20,280 36,669 124,345
8,621 1,475 5,068 9,363 7,380 13,345 45,252
26,385 4,515 15,513 28,657 22,590 40,845 138,505
25,101 6,246 18,816 25,101 15,383 176,439 267,086
6,615 1,132 3,889 7,185 5,664 10,241 34,726
10,212 1,748 6,004 11,091 8,744 15,808 53,607
5,038 862 25,012 5,472 4,314 7,799 48,497
- - - - 16,803 - 16,803
16,797 2,874 9,875 18,243 14,381 26,002 88,172
- - - - 59,577 - 59,577
- - - - 8,686 - 8,686
34,712 17,356 - - 34,712 260,339 347,119
6,104 12,208 6,104 12,208 15,262 100,719 152,605
199,571 58,681 159,749 199,079 324,154 746,197 1,687,431
15,375 2,631 9,039 16,698 13,163 23,801 80,707
$ 3,048,580 $ 290,359 $ 1,452,311 $ 936,342 $ 905,342 $ 1,797,039 $ 8,429,973




United Way of Westchester and Putnam, Inc.
Statement of Functional Expenses

Y ear ended June 30, 2005

Program Services Supporting Services
Community Specia Constituency Management Fund
Impact Initiatives Services and General Raising Total

ALLOCATIONSAND GRANTS
Allocations to agencies $1,271,204 $ 466,625 $1,076,531 $ - $ - $ 2,814,360
Contract programs - - 226,908 - - 226,908

Total Allocations and Grants 1,271,204 466,625 1,303,439 - - 3,041,268
PERSONNEL
Salaries 342,692 245,760 500,207 430,710 766,771 2,286,140
Employee benefits 75,252 53,966 109,841 94,581 168,375 502,015
Payroll taxes 34,399 24,669 50,210 43,234 76,967 229,479

Total Personnel Costs 452,343 324,395 660,258 568,525 1,012,113 3,017,634
OTHER EXPENSES
Professional fees and contract services 4,968 3,881 47,212 5,150 11,766 72,977
Accounting fees - - - 45,000 - 45,000
Office/computer supplies 11,004 7,892 16,062 13,831 24,622 73,411
Telephone 9,887 7,090 14,431 12,427 22,122 65,957
Postage 6,119 4,389 8,932 7,692 13,692 40,824
Occupancy costs 20,434 14,654 29,826 25,682 45,720 136,316
Fundraising and communications 21,763 34,508 34,508 17,020 198,296 306,095
Local transportation 4,132 2,964 6,032 5,195 9,246 27,569
Conferences, conventions and meetings 8,878 6,367 12,959 11,157 19,865 59,226
Equipment rentals 3,837 2,752 14,170 4,822 8,586 34,167
Bonding and officers' insurance - - - 15,779 - 15,779
Miscellaneous 7,244 5,195 10,573 9,104 16,207 48,323
Interest expense - - - 42,171 - 42,171
Interest expense - United Way of Tri-State - - - 15,675 - 15,675
Share of United Way of Tri-State expenses 38,830 19,415 - 38,830 291,224 388,299
National and State United Way dues 12,015 28,835 12,015 9,611 57,670 120,146

Total Other Expenses 149,111 137,942 206,720 279,146 719,016 1,491,935
Depreciation 13,160 9,438 19,209 16,541 29,445 87,793

Total Expenses $1,885,818 $ 938,400 $ 2,189,626 $ 864,212 $1,760,574 $ 7,638,630

See notes to financia statements




United Way of Westchester & Putnam, Inc.
Statements of Cash Flows

June 30,

2006 2005
CASH FLOWSFROM OPERATING ACTIVITIES
Change in net assets $ 35,356 $ 442,143
Adjustments to reconcile change in net assets to net cash
provided (used) by operating activities
Depreciation 80,707 87,793
Gain on disposal of equipment (2,262) (5,271)
Provision for uncollectible receivables 96,351 (29,900)
Net appreciation of investments (47,608) (76,897)
Additional minimum pension charge (140,320) 140,320
Change in operating assets and liabilities
Pledges receivable (52,482) 307,963
Other assets (336,898) (24,500)
Accounts payable and accrued expenses 24,727 23,956
Due to agencies (478,361) 55,988
Accrued pension cost (15,824) (60,630)
Other liabilities 77,901 (839)
Net Cash (Used) Provided by Operating Activities (758,713) 860,126
CASH FLOWSFROM INVESTING ACTIVITIES
Purchases of building improvements and equipment (126,435) (119,990)
Purchases of investments (711,454) (382,387)
Proceeds from sale of investments 684,384 301,750
L oans to agencies made by Westchester Nonprofit Loan Fund (85,000) (258,000)
Repayments made to Westchester Nonprofit Loan Fund 165,000 195,600
Net Cash Used by Investing Activities (73,505) (263,027)
CASH FLOWSFROM FINANCING ACTIVITIES
Repayment of loan from United Way of Tri-State (75,530) (68,541)
Repayments of bank loans (1,200,000) (1,200,000)
Repayments of Westchester Nonprofit Loan Fund bank loans (50,000) (75,000)
Reduction in capital |ease obligations (47,303) (24,466)
Reduction in auto loan obligation (5,653) (5,653)
Proceeds from bank loans 1,700,000 1,200,000
Proceeds from Westchester Nonprofit Loan Fund bank loans 50,000 175,000
Net Cash Provided by Financing Activities 371,514 1,340
Net Change in Cash and Cash Equivalents (460,704) 598,439
Cash and cash equivalents - beginning of year 1,385,527 787,088
Cash and cash equivalents - end of year $ 924,823 $ 1,385,527
SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
Cash paid for interest $ 52,596 $ 57,846
Equipment acquired through capital |ease obligation 74,366 83,523
Disposal of fully depreciated equipment and furniture 125,475 -

See notes to financia statements



United Way of Westchester and Putnam, Inc.

Notesto Financial Statements

1. TheOrganization

United Way of Westchester and Putnam, Inc. ("United Way") is a not-for-profit health and
human services agency exempt from Federal income taxes under Section 501(c)(3) of the
Internal Revenue Code. United Way conducts fund-raising, fund distribution and community
building activities in collaboration with fifteen local affiliated United Ways in Westchester
and Putnam Counties. Supporting these activities are management, communication,
research, information systems, and volunteer and staff development efforts. Some local
affiliated United Ways maintain separate legal status and retain non-campaign receipts and
title to reserve funds which are not included in these statements.

The United Way has responsibility for soliciting, billing, and collecting al local donors
accounts. Amounts collected on behalf of other agencies are distributed as prescribed by the
donor. In addition, the United Way is a participant in the Tri-State Regional Campaign
which was created to coordinate fund raising for companies with employees in multiple
locations, on behalf of autonomous local United Ways in New York, New Jersey and
Connecticut. The Tri-State Regional office of United Way of America has assumed
coordination and collection responsibilities for these companies within the Tri-State area.
Each United Way participating in the Regional Campaign takes an active role in working
with those companies in their area and shares in the unrestricted funds raised in accordance
with aformula established more than ten years ago.

2. Significant Accounting Policies
Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of
accounting in accordance with accounting principles generally accepted in the United States
of America. Under this method, revenues are recognized when earned and expenses are
recognized when incurred.

Financial Statement Presentation

Net assets and revenues, expenses and losses are classified based on the existence or absence
of donor-imposed restrictions. Accordingly, net assets of the United Way, and changes
therein, are classified and reported as unrestricted net assets, temporarily-restricted net assets
and permanently-restricted net assets, as applicable.



United Way of Westchester and Putnam, Inc.

Notesto Financial Statements

2. Significant Accounting Policies (continued)
Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. The most significant
estimates and assumptions relate to the determination of the allowance for uncollectible
pledges, accrued expenses, accrued pension cost, and the useful lives of assets. Actual
results could differ from those estimates.

Campaign Results

United Way raises funds through the following campaigns:

e Unrestricted local campaign pledges.

* Local campaign pledges restricted by donors (donor choice).

* Share of Tri-State Regional Campaign as determined by agreed upon formula.

* Proportionate share of Tri-State Regional Campaign’s pledges restricted by donors to
agencies and United Ways not participating in Regional Campaign (donor choice).

Amounts raised on behalf of others includes United Way's share of the Tri-State Regional
Campaign restricted pledges and local campaign restricted pledges (donor choice).

Contributions

Contributions are recognized when the donor makes a promise to give that is, in substance,
unconditional. Contributions received are recorded as unrestricted and temporarily-restricted
support depending on the existence and/or nature of any donor restrictions. When a
restriction expires, temporarily restricted net assets are reclassified to unrestricted net assets.
The Regional Campaign promises receivable are recorded when the United Way is notified
by the regional office of the annual regional campaign results. The United Way uses the
allowance method to determine uncollectible unconditional promises receivable. The
allowance is based on prior years experience and management's analysis of specific promises
made.



United Way of Westchester and Putnam, Inc.

Notesto Financial Statements

2. Significant Accounting Policies (continued)

Contributed Materials and Services

Contributed materials are reported as contributions at their fair value on the date of donation.
For the years ended June 30, 2006 and 2005, a substantial number of volunteers have donated
considerable amounts of their time to the United Way’s program and supporting services,
however, no contributed services met the requirements for recognition in the financial
statements.

Cash and Cash Equivalents

Cash includes currency on hand, demand deposits with financial institutions, and other
amounts that have the general characteristics of demand deposits. Cash equivaents include
short-term investments with maturities of three months or less at the time of purchase.

| nvestments

Investments consisting of debt and equity securities are reported at fair value and unrealized
gains and losses are included in the statement of activities. Fair value was determined
principally by quoted market prices.

Allocations and Designations to Agencies

In June 2006, the Board of Directors of United Way approved a budgeted amount of
$1,193,100 in undesignated and targeted funds for allocations and grants in fiscal 2006. No
liability has been recorded in the accompanying financial statements because the
distributions will be funded from the proceeds of the 2006-2007 fundraising campaign
conducted in fiscal 2007.

Amounts which have been allocated to specific agencies in the current fiscal year but have
not been disbursed as of June 30 are accrued and reflected in the accompanying statements of
financial position as “Due to Agencies’. Donor choice funds are paid separately, generally
on aquarterly basis, and have also been reflected in "Due to Agencies'.

During fiscal 2005, United Way modified the funding terms of allocations and grants.
Agencies were assigned various starting dates during the year and awarded grants through
the year end. Amounts committed for periods after year end are subject to further review and
approva by the United Way Board and the availability of funding. Accordingly, such
amounts are not reflected as aliability as of year end.



United Way of Westchester and Putnam, Inc.
Notesto Financial Statements
2. Significant Accounting Policies (continued)

Land, Building and Equipment

Land, building and equipment is stated at cost at the date of acquisition or at estimated fair
market value at the date of donation, less accumulated depreciation. Expenditures for land,
buildings and equipment in excess of $500 are capitalized. Depreciation is calculated on a
straight-line basis over the estimated useful lives of the assets as follows: buildings (25
years); capital improvements (5 to 10 years); and furniture, fixtures and equipment (3 to 10
years).

3. Concentrationsof Credit Risk

Financial instruments which potentially subject United Way to concentrations of credit risk
include bank deposits in excess of the Federal Deposit Insurance Corporation ("FDIC")
limits. United Way management believes it mitigates its risk by investing with reputable
commercial institutions with satisfactory credit ratings. United Way has not experienced any
losses on these financial instruments.

Campaign results include funds raised by the Tri-State Regional Campaign which represent
approximately 40% and 44% of the total for fiscal 2006 and 2005. A significant change in
the relationship with the Regional Campaign could have a material impact on United Way’s
operation.

4. Pledges Receivable

Pledges receivable consisted of the following at June 30:

2006 2005
Total pledges receivable $ 4,401,893 $ 4,270,519
Less. Allowance for uncollectible pledges (829,050) (657,407)
Pledges receivable, net $ 3,572,843 $ 3,613,112

10



5.

United Way of Westchester and Putnam, Inc.

Notesto Financial Statements

I nvestments and I nvestment Return

Investments consisted of the following at June 30:

2006 2005
Index 500 mutual fund $ 1,369,106 $ 1,348,636
Money market funds 148,007 288,804
Intermediate Term Bond mutual fund 894,251 699,246
Tota Investments $ 2,411,364 $ 2,336,686

Investment return for the years ended June 30, 2006 and 2005 consist of the following:

2006 2005
Interest and dividends $ 74,460 $ 67,489
Gain on investments 47,608 76,897
Investment Return $ 122,068 $ 144,386
Land, Building and Equipment
Land, building and equipment consisted of the following at June 30:

2006 2005
Land $ 100,000 $ 100,000
Building 306,128 306,128
Building improvements 311,942 280,129
Furniture, fixtures, and equipment 563,610 572,085

1,281,680 1,258,342
Less accumulated depreciation (835,678) (860,330)
Land, Building and Equipment, Net $ 446,002 $ 398,012

11



United Way of Westchester and Putnam, Inc.

Notesto Financial Statements

6. Land, Building and Equipment (continued)

Depreciation expense totaled $80,707 and $87,793 for the fiscal years ended June 30, 2006
and 2005, respectively. Assets under capital lease were $157,889 and $136,879, with
accumul ated amortization of $36,604 and $40,241 at June 30, 2006 and 2005, respectively.

7. Loan Payableto Bank

On June 21, 2006, United Way borrowed $1,700,000 from a financia institution under a
collateralized open ended line of credit. Outstanding borrowings bear interest at either the
ingtitution’s rate (the higher of prime or the federal funds rate plus 1/2%), or the London
Interbank Offer Rate (LIBOR plus 1.75%). The agreement requires the line be repaid to a
minimum of $500,000 for a period of 30 days annually. The line of credit was authorized by
the United Way's Board of Directors on May 24, 2006 and is collateralized by United Way’s
present and future undesignated receivables as well as a $1,000,000 mortgage on the
building.

8. Dueto United Way of Tri-State

United Way owed Tri-State $50,982 and $126,512 (net of unamortized discount of $1,590
and $8,521) at June 30, 2006 and 2005, respectively. Monthly payments of $7,107 are due
through January 2007. The terms of the repayment arrangement do not contain a provision
for the payment of interest. Accordingly, interest was imputed at management's estimate of
fair market value, 9.75%, which resulted in a reduction in Due to Tri-State of $628,820 as of
May 1994. Interest expense incurred was $8,686 and $15,675 in fisca 2006 and 2005,
respectively.

9. Pension Plan

United Way maintains a noncontributory defined benefit pension plan covering substantially
all of its employees. Pension plan information for fiscal 2006 and 2005 are as follows:

2006 2005
Plan status at June 30,
Obligations and funded status at year end
Projected benefit obligation $ 3,598,652 $ 3,948,973
Fair value of plan assets 2,905,802 2,913,179
Funded status (692,850) (1,035,794)
Accumulated benefit obligation 2,884,936 3,053,499

12



United Way of Westchester and Putnam, Inc.

Notesto Financial Statements

9. Pension Plan (continued)

2006 2005
Amounts recognized in the statement of financial
position:

Accrued benefit cost $ 198,295 $ 214,119

Pension liability - 140,320
Amounts recognized in the statement of activities:

Net periodic benefit cost 189,062 199,370
Employer contribution 290,004 260,000
Benefits paid 445,706 31,050
Assumptions

Discount rate 6.25% 5.75%

Expected long-term return on plan assets 8.00% 8.00%

The Expected Long-Term Rate of Return on Plan Assets assumption of 8.0% was selected
using the "building block" approach described by the Actuarial Standards Board in Actuarial
Standards of Practice No. 27 - Selection Economic Assumptions for Measuring Pension
Obligations. Based on United Way of Westchester and Putnam, Inc.'s investment policy for
the pension plan in effect as of the beginning of fiscal year, a best estimate range was
determined for both the real rate of return (net of inflation) and for inflation based on
historical 30-year period rolling averages. An average inflation rate within the range equal to
3.75% was selected and added to the real rate of return range to arrive at a best estimate
range of 7.26%-8.77%. A rate close to the midpoint of the best estimate range of 8.0% was
selected.

Plan Assets

The plan assets as of June 30, 2006 by category consist of:

Equity securities $ 1,655,986 56.99%
Genera account 1,249,816 43.01%
$ 2,905,802 100.00%

13



United Way of Westchester and Putnam, Inc.

Notesto Financial Statements

9. Pension Plan (continued)

Plan Assets (continued)

The investment policy of the plan isto maintain an asset mix of 50% in equities and 50% in
short-term bonds. The asset mix will be rebalanced on a quarterly basisif the ratio varies by
more than 5%.

Contributions

United Way expects to contribute $300,000 to its pension plan in the year ended June 30,
2007.

Estimated Future Benefit Payments

The following benefit payments which reflect expected future service, as appropriate, are
expected to be paid in the years ended June 30, as follows:

2007 $ 1,141,000
2008 35,000
2009 98,000
2010 117,000
2011 26,000
2012 - 2016 1,273,000

Effective July 1, 2005, United Way adopted a defined contribution plan covering
substantially all of its employees. Contributions to the Plan are computed as a percentage of
each employee’ s basic compensation for al enrolled members who have completed one year
of service. Eligible employees may make voluntary contributions to the Plan.

14



United Way of Westchester and Putnam, Inc.

Notesto Financial Statements

10. Temporarily Restricted Net Assets

Temporarily restricted net assets as of June 30, 2006 and 2005 consist of the following:

2006 2005
2-1-1 Hudson Valley Region $ 100,000 $ 320,309
Intergenerational Initiative grant 100,151 198,384
Community Schools Initiative grant 195,000 -
Y outh Tutoring Initiative grant 10,000 -
September 11th contributions - 63,761
Creative Aging grant 9,302 64,028
Beneficia interest in charitable annuities 38,412 38,412
Other 4,000 16,850

$ 456,865 $ 701,744

United Way is the beneficiary of two charitable gift annuities. Upon death of the owners,
United Way will receive the gifts from the annuities. The administrator of the annuities is
United Way of America.

Temporarily restricted net assets released from restrictions for the years ended June 30, 2006
and 2005 consisted of the following:

2006 2005
Contributed for next year's campaign $ 11,250 $ 700
September 11th contributions 63,761 58,536
2-1-1 Hudson Valley Region 405,309 234,231
Beneficia interest in charitable annuities - 7,078
Intergenerational Initiative grant 258,233 1,617
Creative Aging grant 54,726 5,687
Other 5,600 2,100

$ 798,879 $ 309,949

15
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11.

12.

United Way of Westchester and Putnam, Inc.

Notesto Financial Statements

Permanently Restricted Net Assets (continued)

The permanently restricted net assets at June 30, 2006 and 2005 totaled $1,286,072 of
endowment funds and $65,000 of capital grants for the Westchester Nonprofit Loan Fund
(the “Loan Fund”) (See “Westchester Nonprofit Loan Fund” - Note 11).

The endowment funds are subject to restriction of the gift instruments which stipulate that the
principal be invested and the income only be utilized. All gains and losses arising from the
sale of investments are accounted for as unrestricted net assets.

Westchester Nonpr ofit Loan Fund

The Loan Fund is a collaboration of United Way, The Westchester Community Foundation,
The Volunteer Center of United Way and The Westchester County Bankers Association.
The mission of the Loan Fund is to provide secured loans and loan-related technical
assistance to nonprofit agencies which provide direct services to the residents of the County.
United Way acts as fiscal agent for the Loan Fund and all assets, liabilities and activity are
included in the financial statements.

The net assets of the Loan Fund at June 30, 2006 and 2005 amounted to $131,543 and
$121,827, respectively, which consisted of $66,543 and $56,827 of Board-Designated net
assets at June 30, 2006 and 2005, respectively, and $65,000 of Permanently-Restricted Net
Assets for Capital Grants at June 30, 2006 and 2005.

At June 30, 2006, the Loan Fund has borrowed a $125,000 interest free recoverable grant
which expires January 31, 2008.

2-1-1 Hudson Valley Region

United Way of Westchester and Putnam brought together the other United Ways in the
Hudson Valley region (Dutchess, Orange, Putnam, Rockland, Sullivan, Ulster and
Westchester) to develop and maintain a 2-1-1 service, which enables those in need to call an
easy-to-remember 3-digit telephone number to reach trained information and referral
specialists who through a comprehensive database, are able to connect callers to health and
human services that can assist them. This service was launched in September 2005.
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2-1-1 Hudson Valley Region (continued)

In late April 2004, FIRST, Inc., which initialy compiled the regional database, presented
United Way with a proposal for merger. FIRST, Inc.'s commitment to 2-1-1 led its Board to
believe that a merger with United Way would be the most efficient and effective way to
make 2-1-1 aredlity in thisregion. Asof June 30, 2006, the merger is pending final approval
by the Attorney General and the New Y ork State Supreme Coulrt.

United Way is the fiscal and operating agent for 2-1-1 Hudson Valley Region and is being
underwritten by local United Ways, governments and foundations. Net assets of the 2-1-1
Hudson Valley Region at June 30, 2006 and 2005 amounted to $365,355 and $699,883
respectively.

Other Transactions

During fiscal 2006 and 2005, United Way acted as the Principa Combined Fund
Organization (“PCFQ”) for the Taconic Valley Combined Federal Campaign (“CFC”), which
was formed by the combination of the Westchester-Putnam CFC and the Dutchess Ulster
CFC. During 2006 and 2005, the CFC had expenses totaling $47,269 and $41,460,
respectively, for campaign and administrative support provided by the United Way. The
pledge receivable from the CFC was $14,593 and $15,067 as of June 30, 2006 and 2005,
respectively.

United Way recorded dues expense for the years ended June 30, 2006 and 2005 as follows:

2006 2005
United Way of America $ 119,192 $ 90,648
United Way of New York State 26,713 26,713
Giftsin Kind America 6,700 2,785

$ 152,605 $ 120,146

17



United Way of Westchester and Putnam, Inc.

Notesto Financial Statements

14. Commitments and Contingencies

15.

United Way leases certain office equipment under capital lease agreements which extend
through fiscal year 2011. Future minimum lease payments under these capital |eases,
together with the present value of such payments at June 30, 2006, are as follows:

2007 $ 41,195
2008 41,195
2009 41,195
2010 24,851
2011 10,331
Minimum lease payments 158,767
Less. Amounts representing interest (30,225)
Present value of minimum obligations under capital leases $ 128542

The present value of capital lease obligations are included in other liabilities in the statement
of financial position. Additionally, United Way leases office space under noncancelable
operating leases with terms which include utilities, property taxes and maintenance, and
extend through fiscal year 2007. Annua commitments total $30,072, $26,472 and $19,162
in fiscal 2007, 2008 and 2009, respectively. Rental expense and other equipment expenses
were $64,103 and $63,913 in 2006 and 2005, respectively.

Emergency Food and Shelter Program

Each year, the United States Congress appropriates funds for an emergency food and shelter
program which is administered by a national board involving nine major not-for-profit
organizations, including the United Way of America. In turn, local emergency food and
shelter boards, involving local representatives of the nine organizations, including local
United Ways and other local public and community |leaders, recommend how local shares of
the total appropriation, based on several needs-oriented factors, should be distributed among
those local 501(c)(3) agencies requesting funds to expand their capacity to serve the hungry
and homeless. The United Way administers the program in Westchester and Putnam,
supports the local Board's decision-making process, and monitors the use of all funds
allocated. In fiscal year 2006 and 2005, a total (unaudited) of $396,929 and $363,170,
respectively, was granted in Westchester and Putnam. These amounts are not included in the
Statement of Activities of the United Way.
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