Not-For-Profit Leadership Summit X
May 7, 2012
8:00 a.m. – 4:00 p.m.

Doubletree Hotel Tarrytown

The NFP Summit Planning Committee is soliciting proposals from qualified experts to conduct workshops at this year’s Leadership Summit. The Committee has identified 16 topics of interest which are listed below.  The workshops are 1-1/2 hours in length and are focused on Chief Executive Officers, senior level staff, and/or volunteer Board members of not-for-profit organizations (NFPs).  If you wish to be considered, please complete the attached form by February 21, 2012 at noon and submit it via e-mail to Nadler@uwwp.org.  
Please note: all of the members of the NFP Leadership Summit Planning Committee will be in charge of accepting or rejecting any and all proposals as well as moderating the selected workshops. In some situations, you may be asked to present your workshop as part of a panel of other experts who have submitted proposals on the same topic. You are welcome to use this RFP to propose a panel on one of the suggested topics. If this is the case, please include information about each of the proposed panel members. If you do not indicate otherwise in the narrative sections below, the committee will assume that you are amenable to participating as part of a panel rather than presenting alone. 
Workshop Proposal
Step One: Select one of the following presentation topics:

· CEO Executive Compensation in an era of transparency

· Senior Staff Development: Identifying and using helpful resources to develop talents within your organization

· Technology & Outsourcing: When, how, what questions to ask vendors

· Technology: Hot Topics for NFPs (other than above topic)

· Effectively managing an intergenerational culture within your organization

· External facing media: Measuring your impact (use of tools & strategies)

· Advocacy: Using coalitions to get your issue understood and have impact

· Strategic Leadership in the new “bottom line” reality of NFP Business

· Training for NFPs re: new tools for utilizing volunteers 
· Hot Topics in Human Resources (geared specifically for NFP organizations)
· Work/Life Balance & Promoting Wellness in the NFP workplace

· Hot Topics in Fundraising for NFPs

· How to run a better board meeting (for executive staff and executive level board members)

· 1099 vs. W2 – the appropriate use of consultants & the financial issues to consider

· Making the flexible NFP workplace a success: virtual board meetings, staff working remotely, flexible hours, etc.

· CASH is KING: understanding working capital and its impact

Step Two: List your proposed title (this is the official title that will be used in the brochure, our website and our program):   
Step Three: Proposed Content (including information about what the attendees will learn as a result of your presentation): 

Step Four: What audio visual materials will you use and what equipment will you require?        ​​​​

Step Five: Will you provide handouts to the participants?  __________

(Please note: The Summit Committee will provide up to 100 copies of your handout if it is sent electronically to United Way by April 27, 2012.  Feedback from past workshop attendees indicate that handouts are desired.)  



and/or:

Will you be willing to provide a link to your presentation materials after the event has concluded that will be posted on the Summit web page? ___________
Step Six: Ideal Number of Participants (average workshops attract 20 -100 people):   ________

Are you available for either the morning or afternoon sessions? ________
(Please note: we will try to accommodate special requests but greatly appreciate flexibility and cannot guarantee the timing until the program has been finalized.)
Step Seven: Presentation Style:

· Lecture w/questions & answers 

· Interactive  (include a description of how this would be interactive):

· Panel
(Please include other proposed panelists along with their contact information):  
 Step Eight: Target NFP Population:





 
· NFP with operating budget of $ 5 million +

· NFP with operating budget of $ 1 -- $5 million            
· NFP with operation budget of $ 0 -- $1 million

NFPs from a particular sector (Health and Human Services, Arts, Environment, etc.):
Step Nine: Target Audience (staff only, senior executives, volunteer board members, general volunteers):

Step 10: References:

Similar workshops that you have conducted:

Name of Workshop



Date


Workshop Sponsor
References (please list at least 2 or provide link to an online reference):  
Name
 

 Title 

Organization
   

Phone

Email


Links to YouTube or other videos that highlight your expertise:
FINAL STEP:  Contact Information & Biography to be included in the Summit Program:
   Name(s)
   Organization(s):
   Address(s): 

   Phone:  
   Fax:

   Email: 


Social Media/Websites connected with your professional work:
Please attach or link us to a 100 word biography that we can use for our program if your proposal is accepted:
C:\Documents and Settings\nadler\Local Settings\Temporary Internet Files\Content.Outlook\DDT42ZSX\Presenter-Proposal Form.doc

